DEPOT
DISPATCH

FEATURE — PAGE 12-14

Cookin'in Kids Kitchen!

The Food Depot's Kids Kitchen "steps up to bat" addressing child hunger in
Santa Fe. Learn more about the program feeding Santa Fe's youth inside.

Volunteers Mary Cay Hollander-Russell Executive Director's Desk
PAGE 4-5 PAGE 11 Board of Directors and Staff
News Tidbits New Strategic Direction Ways to Get Involved

PAGE 6-9 PAGE 16-17 Staff Profiles



PAGE 2 - WWW.THEFOODDEPOT.ORG

From the Executive Director's desk

N
U

As we move into spring, northern New Mexico moves into an
inviting energy. You can't help but enjoy the beauty of our
amazing environment.

After two decades of food banking at The Food Depot, | am
beyond excited to share our new strategic plan in this
issue and the coming months. While we do not
abandon the traditional work the food bank and it’s partners
have built upon, this new plan is bold. We are confident that
these steps are needed to evolve and truly move the
needle in addressing hunger in our communities.

We invite you to learn more about the details from the new
strategic plan. Our bright blue Food Mobile is out distributing
food in communities, giving people the power to choose the
food they take home with them. Kids Kitchen is providing
nutritious and healthy meals for Santa Fe's youth. These are
just two of our programs working on specific areas of food
gaps in northern New Mexico.

The Food Depot staff are here to answer questions and
welcome those who want to join the many who are
committed to assisting those experiencing food insecurity to a
more economically stable and thriving future. We look forward
to hearing from you in 2022.

With heartfelt gratitude,
Sherry Hooper
Executive Director

Want to Get
Involved?

Donate
You can make a monetary
donation:

Online: thefooddepot.org

Over the phone:
505-471-1633, ext. 131

Advocate

You can make a difference by
sharing information about hunger
in our communities. Share
information from our social media
pages or join the Advocacy
Committee.

To learn how to get involved or
start a volunteer application visit
volunteer@thefooddepot.org.

Volunteer

The Food Depot is always
looking for volunteers to join
the team.

To learn how to get involved or
to start an application, visit
volunteer@thefooddepot.org.

Thank you to our temporary
staff for assisting during the
COVID-19 crisis:

Alcion Calderon
Marilyn Lewis
Mary Ocampo

BoardiSIStaff:

BOARD
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I Volunteers pose for a group photo at the recent Mobile Food Pantry distribution in Los Alamos.

Volunteers are a vital piece of
hunger-relief efforts in northern
New Mexico.

From packing food for upcoming
distributions to loading cars with
food, and many other tasks, The
Food Depot could not accomplish all
it does without them.

Want to join the team? start
at volunteer.thefooddepot.org.

I The Food Depot volunteers at a Food Mobile
distribution at the Stage Coach Apartments on
January 14 (left to right): Elaine Kidd, Suzanne
Schmidt, Dan Jones, and Rod Santos.

I Volunteers pack pet food during a recent
repack shift at The Food Depot: Andrew
Treinen, Carrie Treinen, Paul Dillon, Michael
Stone, Sally Guenther, Josephine Banuelos,
Richard Beal, John Crowley, and Evelyn Ward.

Save the date - April 17-23

The Food Depot looks forward to
recognizing and celebrating its
amazing volunteer corps during
National Volunteer Appreciation
Week April 17-23.

Stay tuned for the celebration in
the summer edition.

A Look at Impact

Recovery continues, sparks
innovation for new paths

The impact of food distribution in
2021 for The Food Depot’s service
area shows a decrease from what was
distributed in 2020 — from 11,585,915
pounds to 10,621,843 pounds. While
this is the first decrease in poundage
The Food Depot has seen in several
years, the drastic increase in need in
2020 due to the COVID-19 pandemic
tested food banks like never before
in their history.

During the COVID-19 global
pandemic, The Food Depot
broadened its focus to include direct
service. There were a number of gaps
filled by this, in addition to the
traditional food banking done by
The Food Depot and its more than
75 partner nonprofit agencies.
Currently, direct service is more
than 50 percent of The Food
Depot’s hunger-relief efforts.

I Volunteers assist during a food distribution at The
Food Depot's parking lot on Siler Road.

The Food Depot is proud that

47 percent of food distributed is
fruits and vegetables - more than
4.9 million pounds of produce.
Proteins distributed totaled

28 percent of distributions, up from
22 percent in 2020.

Moving forward, The Food
Depot’s new strategic plan
prioritizes accessing food
and resources in ways that
people may have not

experienced before: A Food
Mobile that meets them in their
neighborhood; staff members or
volunteers that greet them in their
native language; wraparound
services that may one day allow
them to no longer need the food
bank’s services.

The impact where our communities
thrive together - and everyone has
the opportunity to reach their full
potential — is the impact The Food
Depot is striving to accomplish. Learn
more at www.thefooddepot.org.



NEWS
TIDBITS

Annual Holiday Card Drive

Thank you to those of you who
supported our holiday card drive,
collecting $23,980 - the equivalent
of 95,920 meals! The Food Depot is
grateful for long-time volunteers
Cheryl Brown and Sally Dillon.
Cheryl for her donation of printing
costs, and Sally for her whimsical
card design.

Watercolor Classes

Watercolor artist and children's book
writer and illustrator Erik Speyer is
offering nature-inspired watercolor
classes this spring, with all proceeds
benefiting The Food Depot.

The class is appropriate for beginner
and intermediate students. Speyer's
watercolor classes will take inspira-
tion from nature around the Sangre
de Cristo Mountains.

Artwork courtesy of Erik Speyer

Registration is required. The fee
will be $80 and will include
supplies. Select a six-hour class
on either April 9 or May 14.

Classes will take place at the
Estancia Primera clubhouse off
of Hyde Park Road.

Seats are limited. Register at

Cranksgiving 2021

On a sunny Saturday morning last
November nearly 140 bicyclists came
together in the Santa Fe Railyard for
Cranksgiving Santa Fe, a scavenger
hunt and food drive on two wheels.
Bicyclists pedaled across Santa Fe
purchasing pre-selected holiday
foods from grocery stores and
competing for bonus points at local
bike shops in a friendly "alley cat"
style competition.

Cyclists collected a total of 3,481
pounds of food and raised $1,143
in donations for The Food Depot.

Riders competed for prizes as fastest
woman and man, fastest team and
duo, best costume, most generous
and youngest rider.

Cranksgiving and Deputy Director Jill Dixon
(right) have some fun when the turkey
donation was dropped off at the warehouse.

Cranksgiving Santa Fe is organized
and run by a dedicated group of
cyclist volunteers and staff at Bicycle
Technologies International, a Santa Fe
based bicycle parts distributor.

Cranksgiving started in New York in
1999 and it was brought to Santa Fe
in 2008. Cranksgiving has become a
perennial favorite of the local cycling
community. Additional thanks go
to local sponsors: Albertsons Market,
BayWa R.E., Pedal Queens and Santa
Fe Area Homebuilders Association.

Santa Fe Brewing Owner Brian Lock, left,
recently presented a donation to Director of
Development Kira Howard and Events and
Outreach Coordinator Tim Fowler at The Food

Depot.
MR-
Tree Decorating £ o
Contest = o
P (S
€57, 198
The Santa Fe Brewing

Company held their 2nd annual
Tree Decorating Contest and
Artwalk this December in support of
The Food Depot. Inspired by
different holiday themes, Santa Fe
Brewing staff decorated six pine
trees at the SFBC Headquarters Beer
Garden. Tree judging, assisted by The
Food Depot's Tim Fowler and Steven
Bolin, was held on Dec. 3 with a tree
lighting ceremony and Artwalk
followed on Dec. 4.

The trees were sponsored by
Nusenda Credit Union, First Citizens
Bank, New Mexico Bank and Trust,
Subaru of Santa Fe, and Santa Fe
Motor Sports. In addition, SFBC
donated $1 of every pint sold of
Adobe Igloo, a seasonal winter beer,
at their beer hall during the month
of December to The Food Depot.

Santa Fe Brewing Company made
a donation of $6,276, the equiva-
lent of 25,104 meals. Thank you,
Santa Fe Brewing!



PAGE 8 - WWW.THEFOODDEPOT.ORG

GI¥ING

I Teacher Daniel Wendland and students,
Athena Rosser and Lily Clark, present a
check to The Food Depot Deputy Director,
Jill Dixon.

Student Council
Fund and Food Drive

In Fall 2021, Santa Fe Waldorf
School High School Student Council
conducted a fund and food drive
benefiting The Food Depot.

In December, teacher Daniel
Wendland and students Athena
Rosser and Lily Clark presented a
check to Deputy Director Jill Dixon.
Lily Clark shared that she advocated
for The Food Depot as a grant
recipient because "l believe that
supporting food banks is important
because everyone deserves to know
when their next meal will be. Caring
for our community is the first step to
healing." We are impressed by these
high school students and grateful for
their support. The Waldorf School's
Thanksgiving Food Drive collected
the equivalent of 3,857 meals!
Thank you, Waldorf School!

TUESDAY

RESULTS

Many came together and gave for
an amazing #GivingTuesday in
support of The Food Depot’s
hunger-relief work in northern
New Mexico.

For #GivingTuesday 2021,
$115,682 was donated - the
equivalent of 462,728 meals!

A heartfelt thank you for the
incredible continued support for
this special day of giving. Thank
you to matching donors for the
day: The Atencio Family (owners of
El Paragua and El Parasol
restaurants), the Del Norte LOV
Foundation, Paul and Sally Dillion,
the Stillpoint Fund, Sherry Hooper
and The Thomas Cannon Fund.

I Resource Navigator Chris
Blumenstein displays
his "unselfie" for
#GivingTuesday 2021.

GHINGSS <
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I Dashing Delivery Owners Justin and Sandra and their team presented The Food Depot
staff with a donation from their recent round-up campaign.

Rounding On Up

Local Business Dashing Delivery
hosted a fundraiser where customers
could round up their tip to be
donated to The Food Depot. Dashing
Delivery then matched that amount
for their recent donation. The
donation is the equivalent of

14,860 meals!

The fundraiser is ongoing and you
can order at www.dashingdelivery.
com. Thank you, Dashing Delivery!

Turkey Bucks

In November 2021, Market Street in
Santa Fe gave shoppers the
opportunity to round up their
purchase at the register to support
The Food Depot. The donations
totaled an incredible $15,000 - the
equivalent of 60,000 meals. The staff
also volunteers during the year at
The Food Depot warehouse which is
greatly appreciated. Thank you!

I Market Street Store Director Jeremy Miller
and their team presented their "Turkey Bucks"
to Executive Director Sherry Hooper and
Deputy Director Jill Dixon.

Grab and Give

With Sprouts Farmers Market's
annual "Grab and Give" campaign,
shoppers could pick a pre-packed
bag of non-perishable items to
purchase at a 10 percent discount.
The local grocery stores then
donates the bags to The Food Depot.
This year's campaign donated a total
of 4,856 pounds! Thank you to
everyone who participated in this
holiday campaign and Sprouts!



Spread the word:
Advocate!

The Alliance for Justice defines
advocacy as “any action that speaks
in favor of, recommends, argues for
a cause, supports or defends, or
pleads on behalf of others.” There
couldn’t be a more important time
to advocate in our communities
than now.

There are several volunteer
committees at The Food Depot that
assist in carrying out important
pieces of the organization’s overall
hunger-relief efforts that extend
beyond day-to-day operations. One
of the committees is the Advocacy
Committee. The Advocacy
Committee meets monthly and
reviews current events and policies
of interest related to hunger-relief
work. They plan action steps to
engage communities in hunger-
relief topics, many ongoing
projects.

If you would like to invest time and
effort with the Advocacy
Committee, please email Cathy
Sisneros at csisneros@
thefooddepot.org to learn more
about joining the committee.

As another form of advocacy
support, please share our social
media and blog posts and this
newsletter with your friends
and family.

Best of Santa Fe

Spring brings along the time of
year where we ask for your
nomination for the first round
in the Santa Fe Reporter's
Best of Santa Fe competition.

Through March 15,
you can nominate your
favorite local business-
es, organizations and
more at:

We would appreciate your
nomination for Best Nonprofit
in the Local Living category.
Thank you for your support!

.............................

Do you receive
The Food Depot's
email newsletter?

Sign up at

- or email Jennifer at

: jwest@thefooddepot.org to
be added to the bimontly news.

-----------------------------
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A spark of joy and light went
out in the world when Mary Cay
Hollander-Russell lost her hard-
fought battle with the scourge of
cancer on Sept. 10, 2021. In the prime
of her 75th year, Mary Cay was still
bringing smiles and happiness to
everyone she met, either on the
streets of her hometown in Santa Fe,
NM, or practicing her passion for
learning while traveling the world
with her photographer husband of
37 years, Ward Russell. She was
always ready to lend a helping hand
and never found a day complete until
she had learned something new.

As an only child, she learned to march
to her own drummer. After a taste of
college, she rose from intern to office
manager to paralegal at an LA law
firm, and about to go for her law
degree, she was given a brief
opportunity to work on a Hollywood
motion picture production. The next
twenty years were filled with dozens
of major movies as a production
coordinator, the heartbeat of a movie
company.

Having conquered Hollywood, Mary

Cay, at 50, completed her Bachelor of
Arts degree in psychology and Social
Work, followed by a Masters of Arts in

Education at the College of Santa Fe
New Mexico. Her ability to
communicate inspiringly with all
kinds of people was put to good use
helping the needy of New Mexico
while continuing to help the
growing film industry in New Mexico.

Mary Cay is survived by her loving
husband Ward Russell, devoted cat
Calli, loving families around the
States, and an enormous number of
loving friends around the world who
will always remember her as that
very special person who brought a
very special happiness into their lives.

Mary Cay’s abiding faith in the
potential goodness of all mankind
led her to leave a legacy gift to The
Food Depot. Having given selflessly
of her time as a volunteer at the food
bank, her memory will endure
through the difference made by her
bequest:

During the month of May, please
consider honoring Mary Cay’s belief
in the goodness of others by making
a gift in her memory. Her life will be
celebrated by increasing the
difference that can be made.

Donations made in honor of Mary
Cay will be matched up to $20,000
by her bequest. These funds will be
used to expand feeding programs

into underserved rural communities.
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Cookin'in
Kids Kitchen!

A team approach to addressing
child food insecurity.

Kids Kitchen, a program of The
Food Depot, supplies healthy,
prepared meals to various sites in
the Santa Fe area. The majority of
the meals are offered through the
Santa Fe Public Schools 21st Century
Grant program. The program offers
a prepared meal to students after
school, ensuring that children have
access to a third meal each school
day.

KiDS@

K'TCHEN

xecutive Chef

Hometown: Santa Fe, NM

Favorite thing about your position:
I love knowing that | am helping
provide healthy, affordable meals
to Santa Fe’s children.

The programs team and staff at Kids
Kitchen have developed logistics
regarding menus, deliveries and site

I The Knights of Columbus chapter packs meals
for the Kids Kitchen program every Monday
morning (left to right): Marcus Garcia, Jerry Fry,
Tom Feller, Eloy Ulibarri and Bob Wolf.

coordination to ensure schedules
that Santa Fe youth are getting
nourishment after school. The team
is also mindful in their planning to
reduce food waste whenever pos-
sible with frequent and detailed
communications with all partners
involved.

During the summer months when
school is out, Kids Kitchen steps up
to the plate and offers meals as part
of the Summer Feeding Program at
sites throughout Santa Fe.

In the first semester of the
2021-2022 school year,

Kids Kitchen provided
65,427 meals to a total of
18 sites: 15 Santa Fe Public
Schools, and three Boys and
Girls Clubs.

IR

KiDSe
K'TCHEN

Lead Cook

Hometown: Istanbul, Turkey
Favorite thing about your position:
Cooking delicious healthy food
for the next generation.

On deck:

An incredible part of
the team with the Kids
Kitchen program is the
volunteers.

Whether at the kitchen or packing
the lunches, their tireless support in
the early mornings, fast hands and
attention to detail has made the
operation of this program possible.
The team is so grateful to have
dedicated volunteers on deck and
ready to go!

A pinch hitter

Federally operated programs
frequently run a deficit, thereby
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requiring that organizations do
additional fundraising to
offset expenses and support
these critical meal
programs for children.

Expenses for Kids Kitchen are
covered, in part, by a social
enterprise aspect of the program.
Kids Kitchen holds a contract to
provide meals for paid lunch at 5
schools in Santa Fe, earning much
needed revenue to support its free
feeding programs in other locations.

KiDS@
K'TCHEN

 Joel Villegas

’ ‘ Lead Cook

Hometown: Judrez

Favorite thing about your position:
Cooking food for kids.

Donations from individuals and
foundations make up the difference,
ensuring adequate funding to
support all prepared meal programs
through Kids Kitchen.
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Fresh, Healthy Weals for Sawta Fe's Children

Kids Kitchen 7 KMEN
continued...

4( Business & Finance Coordinator

Hometown: Attleboro, MA

Favorite t(ri?n}gsaltr;oslj: ;i)l:er)position: STAF F NOT PIUUK[D

Being a part of the team that makes a :
difference. Knowing the kids in our Luis Calles Montes

community are receiving healthy meals Alex Nolasco A
is very rewarding! Ever Solis % Food Prep
Hometown: Mexico
Favorite thing about your position:
Me gusta preparar y poner en bhoisas
el snack.

I Kids Kitchen provides healthy meals
to children in Santa Fe.

Sandra 1y, Aguilar

Food Prep

Hometown: Mexico
Favorite thing about your position:
Preparar los alimentos, convivir con
mis compaiieros, y mirar los nifios.

(‘j Food Prep

Hometown: Vaughn, NM
Favorite thing about your position:
Knowing all the hard work helps the
kids in our community receive food.

Hometown: Chihuahua, Mexico

Favorite thing about your position:

Work with a good team. I Meals are freshly prepared and packed for
delivery around Santa Fe through The Food
Depot's Kids Kitchen program.




New

The world is changing and we need
to adapt to achieve our mission to
create healthy and hunger-free
communities.

Our collective challenge to end
hunger means that we must focus
on the people who are living with
food insecurity and address the
systemic causes of hunger to break
the cycle of food insecurity. A

true resolution of food insecurity
stretches far beyond the immediate
provision of food to people
experiencing hardship. As a food
bank, we have arole and a
responsibility to address systemic
hunger in partnership with our local
communities and stakeholders.
Access to food is a human right.

A sole focus on providing hunger
relief from an acute perspective
ensures future dependence on the
hunger relief network and the need
to continually maintain and expand
acquisition/ distribution to address
that dependence.

The alternative is a “both/and”
approach that allows us to play a
role in providing acute hunger relief
while also employing strategies that
work on a micro level to help more
people become food secure and less

Direction

reliant on emergency food assistance
in the long-term and on a macro
level to ensure that there are
services, systems and policies that
make it easier for people to get
ahead and live healthy lives.

A “both/and” approach has a place
in food banking and efforts to
increase food security. The Food
Depot celebrates the effectiveness
and efficiency with which it has
addressed the immediate crisis of
hunger over the past 24 years. The
impact of the service provided to our
community has been profound and
we will continue to meet those
needs in partnership with local
communities. Yet, hunger persists.

The Food Depot’s pursuit of access
to healthy, nutritious food for all
requires an investment in other
approaches that mitigate and
prevent food insecurity.

While the food bank continues to
provide resources to alleviate acute
food insecurity, it will expand its
work in advocacy and coordinating
wraparound services to people
experiencing the effects of hunger
first-hand.

We would see fewer food insecure
people in northern New Mexico.

In 2021, we saw the number of
people seeking food assistance
decline. Correspondingly, we saw a
reduction in the amount of food
distributed by The Food Depot.
While the pandemic was still
impacting people profoundly, the
economy started to rebound and
people were able to earn enough to
cover more of their basic expenses.
This economic recovery led to the
reduction in need for hunger-relief
services.

The Food Depot believes
that a new strategic
direction, one that

more than ever
before, will reduce food
insecurity long-term.

The food bank is committed to
supporting people as they move
through an experience of poverty
and food insecurity. Join us as we

The need for The Food Depot’s make lasting change.

services is still profound; food
insecurity statistics reveal a crisis of Donate. Advocate. Volunteer.
hunger in our communities that Go to

remains above pre-pandemic level. to learn more.

1) Provide Acute
Hunger Relief

- programming to
provide food to
people experiencing
food insecurity
immediately.

- collaborate with

Strategic Priorities 2022-2025 and Beyond
federal, state and

regional partners on O

strategies that address the |

systemic causes to break the

cycle of food insecurity and
To achieve our
mission to create

lift people out of poverty.
healthy and hunger-

free communities -
to reduce food
insecurity long-term.

2) Mitigate Food Insecurity and
Poverty - offer and coordinate
wraparound services through
strategic partnerships (ie, SNAP/ WIC
enrollment, Resource Navigation,
job development, etc) to reduce
need for hunger relief services.




We are Thankful for our

New Team Members

Volunteer Coordinator

When | switched careers during the
summer of 2021 and moved to New
Mexico from North Carolina, | knew |
wanted to make a positive impact on
my new community. Thankfully, |
found The Food Depot!

As your volunteer coordinator, each
day is an opportunity to make The
Food Depot an even more engaging
and purposeful place for people. |
spend my days orienting new
volunteers and keeping our long
term volunteers informed. | work on
scheduling, the volunteer database,
and spend time at sites with
volunteers.

| enjoy being part of The Food Depot
team because this organization is
filled with amazing, passionate
people who work together to solve
some of life’s biggest challenges. |
also really love engaging with the
community at our Food Mobiles,
distributions, etc. When I'm not at
work | appreciate a good hike with
my dog Luna,
wandering
through thrift
stores, and
advocating
for social
justice.

Director of
Development

My develop-
ment career
in Santa Fe started with local chil-
dren's arts nonprofit ARTsmart in
2014, growing their fundraising and
launching an online communications
strategy. Next, | spent six years
serving on the Communications and
Advancement team at the Georgia
O'Keeffe Museum, focusing on capital
and programmatic support, particu-
larly from federal grants.

Most recently, | served as Director of
Development for the University of
New Mexico Anderson School of
Management, connecting alumni and
friends to build philanthropic
opportunities. In addition to my
professional fundraising background,
I am an academically trained art
historian. My husband, Clay, a
lifelong Santa Fe resident, and | are
parents to a busy three-year-old.

| joined The Food Depot in
September 2021. | am so honored to
be part of a nonprofit where over 50
percent of our revenue comes from
individual supporters. | have you to
thank for that! A big part of my job is
reaching out to volunteers and
supporters to learn what you love
most about The Food Depot, why
you give your time and money, and

what we need to do better. Please
getin touch with me at

if you would like to
have a conversation.

Gifts and Records Administrator

Alan Peura
joined The
Food Depot's
Development
team in late
December
2021. After
taking early
retirement,
Alan decided
he was not
suited to being idle and applied to a
role at The Food Depot where he
could be part of a team and
contribute to success in a support
role. As the person responsible for
managing information that goes into
our development database, Alan will
undoubtedly fulfill those desires.

Alan has been a volunteer with the
drive-thru food distributions for
more than two years, beginning with
those at the Santa Fe Place Mall. He
joins us with a wealth of information
that includes 20 years in state and
local government and 12 years in
nonprofit development and
fundraising. When not at work, Alan
enjoys long-distance running,
cycling, backpacking and continues
to volunteer with Kitchen Angels as a
delivery driver.

Partnerships
Administrator

Marisa
Santistevan, a
native Santa
Fean, joined
The Food Depot team in November
2021 as a new position in the
Programs department.

With Marisa’s duties including tasks
from creating flyers to collaborating
with partners, data analysis and
outreach, everyday looks different.
You may find her at a food
distribution, then visiting partner
agencies, and planning details to
better support clients.

Marisa learned of The Food Depot
when she was working with the 2020
Census. Marisa stated she “wanted
to join an organization that truly
puts the care and concerns of the
people served first.”

When not working, she enjoys the
gardening season. She’s been
hooked on gardening since she was
a kid, and loves sharing her passion
now with her nieces and nephews.
Marisa and her fiancé enjoy the
challenge of a good escape room.
“The teamwork and creativity
required has made for a lot of laughs
since we approach challenges in very
different ways,” she said.

WeLCOMe
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Giving Back

LCqF

Las Campanas Communit)

Las Campanas
Community Fund

Giving Back to the Community

Thank you to the Las Campanas
Community Fund (LCCF) for their
$32,500 donation — the equivalent
of 130,000 meals!

LCCF was established in 2002 by
members of the Club at Las
Campanas as an independent
donor-directed fund within the
family of funds overseen by the
Santa Fe Community Foundation.

Through the generous support of
club members, grants are made on
an annual basis in December to local
nonprofits who are selected by the
LCCF each fall.

Thank you, LCCF for your ongoing
support, and most generous
donation to date!

We heart iDonate

New Online Giving Form

The Food Depot recently changed
our donation software for online
giving and there is greater
functionality with this new provider.

All of the online
donation forms for
core hunger relief and

individual programs
now have a new
iDonate form.

Some of the benefits for donors
include improved tribute and
memorial gift acknowledgments, a
donor portal to control updating gift
amounts and frequency of giving.

Another new feature offered for
donors at thefooddepot.org is the
ability to accept e-checks for those
who would like to utilize that option.

Questions?

Please reach out to Director of
Development Kira Howard at
khoward@thefooddepot.org.

Program Updates

The Food Depot strives to target
solutions to fit needs based on the
community.

While this requires more resources,
planning and evaluation, the results
are quality food to those
experiencing food insecurity in a
dignified and positive environment.

Food 4 Kids

The Food Depot’s Food 4 Kids
program currently works with 13
public schools in Santa Fe County
and one in Rio Arriba County to
host school-based food pantries.

The Food Depot staff provides
support to these partners to provide
access to food, resulting in a resource
youth and families can rely on
consistently. The pantries can supply
pantry staples, in addition to fresh
and healthy produce and proteins,
depending on their food storage
capability. In 2021, the program was
able to provide food to more than
2,350 families.

Food Mobile

The Food Depot’s Food Mobile — a
renovated bookmobile turned grocery
store on wheels - established six
locations for food distributions in
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I Clients are able to select which foods they
want to take home with them from a menu
provided upon arrival.

2021. More than 1,860
households were
served, assisting 5,100
individuals with food
including produce,
meat, dairy, bread

and pantry staples.

A top priority of the Food Mobile
service model is providing those who
are seeking assistance the power to
choose what kind of food they would
like to take with them.

In 2022, the Programs department is
launching four additional Food
Mobile locations. The Food Depot is
collaborating with a variety of
community partners like New Mexico
State’s Cooperative Extension Service’s
Ideas for Cooking (ICAN), Global
Give-A-Book and Chainbreaker
Collective.
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More Program Updates

Home Delivery Program
(HDP)

The Home Delivery program served
241 individuals who were
homebound and did not have
reliable access to transportation or
other food programs in 2021. After a
thorough program evaluation that
included client feedback, The Food
Depot's Resource Navigation
program worked to connect all HDP
clients still in need of hunger-relief to
appropriate long-term resources. The
Food Depot was able to gently end
the program knowing that all were
adequately served, thus dedicating
those resources to the expansion of
other programs into high-need areas.

Partner agencies
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Rio Arriba Colfax | Union
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The Food Depot continues to partner
with a network of other nonprofit
organizations to offer food security
services across nine counties in

\
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northern New Mexico (as shown in
vellow on the map.) This network is
composed of partners with a mission
that incorporates hunger-relief. An
investment in The Food Depot’s
hunger-relief work is simultaneously
an investment in the work of more
than 80 nonprofit organizations.

The food bank’s coordination of food
acquisition, warehousing, and free
delivery to each of its partners
enables those organizations to focus
their time and resources on their
primary mission and serve those
experiencing food insecurity
firsthand. In 2021, our partner
agencies were able to serve an
incredible 84,633 individuals!

Can you HELP?

Computers within 5 years old
Deep freezers

Refrigerators with freezers
Small commercial kitchen
equipment

Wire shelving

ccisneros@
thefooddepot.org
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I Staff and volunteers move cars through a cold and rainy food distribution at
The Food Depot's parking lot on Siler Road in November 2021.

Mobile Food Pantry (MFP)

Mobile Food Pantries primarily serve
rural communities and are operated
by community members who
volunteer to run and manage
specific distributions. In 2021,

MFPs were held once a month at

15 locations across seven counties.
With the tremendous efforts of
volunteers, the 15 MFPs distributed
1,159,468 pounds of food, or

11 percent of The Food Depot’s
overall food distribution.

Food bags
are prepared
and packed
to be placed
on trucks

for food
distributions
around
Santa Fe.

Diaper Depot

In the U.S., 7 in 3 families struggle
to provide an adequate supply of
diapers for their child.

“This program allows 15 of
our partner agencies the
ability to provide clients
with a supplemental supply
of diapers and wipes each
month,” Leanna McClure,
program manager at The
Food Depot said.

In 2021, our partner agencies
provided more than 1,700 packs of
diapers to their clients. Through The
Food Depot’s Resource Navigation
program 3,148 packs of diapers and
wipes were distributed to more than
500 families.
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