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Hunger is a 
Problem
We Can Solve

A family shops at Casita de Comida
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Reflections from 
Leadership

Who We Serve Approximately 40,000 people 
experience food insecurity 

across The Food Depot's 
nine-county service area.
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THE FOOD 
DEPOT’S 
VISION: 
Healthy, 
hunger-free 
communities 
in Northern 
New Mexico

A senior may rely on the Food 
Mobile when high medical bills 
leave little money for groceries.

A mother may shop at Casita 
de Comida due to the high cost 
of childcare. 

Rural communities depend on 
Mobile Food Pantries when 
grocery stores are limited.

FOOD INSECURITY DEFINITION:
The USDA defines food insecurity as a lack of 
consistent access to enough food for every person 
in a household to live an active, healthy life. There 
are many causes for food insecurity, such as poverty, 
unemployment, disability, illness, or living in an area 
where prices are high.

At more than 150 distribution 
sites, The Food Depot’s programs 
and partner agencies provide 
access to healthy food and 
wraparound services to anyone 
facing food insecurity. 

When I look back at our impactful work during 2022, I see, first and 
foremost, the vibrant and nutritious produce that was delivered across our 
26,000 square mile service area. I see joy on the faces of volunteers and 
staff. I see gratitude on the faces of those community members who have 
trusted us to help them through a time of need. 

Behind the scenes of that joy, 2022 was also a year of planning and implementation. 
Our strategic plan calls for The Food Depot to move in a bold new direction, one that 
will extend beyond providing only emergency food assistance. We must actively engage 
in activities that offer a pathway to a food secure future. 

To move toward that vision of healthy, hunger-free communities, 2022 featured the expansion of our Resource Navigation 
program and the realization of Casita de Comida. The Food Depot’s Advocacy Committee released a Report to the Mayor 
in June of 2022 that suggests system changes that would result in improved food security. 

This new chapter of The Food Depot’s work is just beginning, and the road ahead is arduous. With your support, we will 
continue to choose and create joy at every step of this journey.

With gratitude, 

Sherry Hooper
The Food Depot Executive Director 

I must first express my gratitude for your unwavering support in 2022. Despite the 
challenges we faced, we were able to make a significant impact in the lives of those 
who are struggling to put food on the table. From our weekly mobile pantries to our 
after-school meal programs, we have worked tirelessly to ensure that our community 
has access to nutritious foods. 

As we look ahead to the coming year, I am filled with hope that we will continue to 
introduce innovative programs that make a difference in the lives of those who need it 
most. With your continued support, we can work towards a future without hunger. 

Thank you for your support, and please know that your contributions are making a real 
difference in the lives of families in our community. 

Sincerely,

Len Rand, 
The Food Depot Board President
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The donors and partners 
of both 

Feeding America and The Food Depot 
include generous:

Who provide FOOD  and 
MONETARY$ donations to 

The Food Depot

Individuals Businesses, 
Corporations

U.S. 
Department of 

Agriculture

With financial donations, 
The Food Depot is able to 
purchase, procure, and

 

The Food Depot’s 
PROGRAMS  
Diaper Depot, Food 4 Kids, 
Food 4 Pets, The Food 
Depot Pantry, Mobile Food 
Pantries, Casita de Comida, 
Food Mobile

  TRANSPORT FOOD 

through its network of providers at 
a cost that is less than food 
purchased at retail prices

HUNGER-RELIEF 
PARTNERS
Shelters, Soup Kitchens, 
Church Pantries, Community 
Centers, Transitional Living 
Facilities, Health Clinics, 
Community Colleges and 
Universities, Youth and 
School Programs, and More

How The 
Food Depot 
Works

The Food Depot is part of a 
national network of 200 food banks 

a�liated with Feeding America.

NORTHERN NEW MEXICO’S FOOD BANK

In New Mexico, 1 in 8 adults and 
1 in 5 children are food insecure.

Food Rescue 
& Donation

Partners

More than 100 local 
product donors 
supported The Food 
Depot in 2022: 

The Food Depot values relationships 
with local food providers such as 
grocery stores, restaurants, and farms. 
Partners regularly donate slightly 
damaged goods, excess food, or 
items nearing the sell-by date. 

Donated items are collected by The 
Food Depot and sorted by volunteers. 
All these efforts ensure more healthy 
food is provided to our communities 
instead of going to a landfill.
 
FOOD DONORS INCLUDE:
Albertsons - Taos
Albertsons - Zafarano
Albertsons - Zia 
Auto Angel
Big Lots
Bountiful Cow Cheese Co.
Cids
Coca-Cola Bottling Company
Food King - Santa Fe 
La Montañita Co-Op
Market Street 
Olive Garden
Panera Bread
Pepsi Bottling Company
Sage Bakery
Sam’s Club
Smith’s - Cerrillos
Smith’s - Pacheco
Smiths - Taos
Sprouts - De Vargas
Sprouts -  San Isidro
Super Save
Target
Trader Joe’s
Walmart - Cerrillos 
Walmart - Española
Walmart - Herrera Drive
Walmart - Taos
Walmart  - Las Vegas
Walter Burke Catering
Whole Foods
World Market

Any food that is not safe for 
humans to eat is donated to 
a local farm.

Communities across 
Northern New Mexico 
receive healthy food 

at no-cost 

“The Food Depot makes it easy for businesses to 
donate because you handle all the heavy lifting. At 
Sage Bakery, the bread that comes back from the 
grocery stores and then all of the bread in our retail 
shop that’s left over gets picked up by The Food Depot. 
Then you all distribute the bread to people who can 
enjoy it and it’s good for them. 

It’s a total delight that with this secondary market we 
can allow our bread, which is delicious and nutritious, 
to go to people in need. I think everybody should be 
working with you. You all make it easy to be part of 
something good, so thank you.”              - Andrée Falls, owner

Partner 
Spotlight:
SAGE BAKERY

Since their doors 
opened in 1996, 
Sage Bakery has 
been a valued 
partner of The Food 
Depot. In 2022, the 
bakery donated 
118,125 pounds 
of nutritious bread to 
our community.

FOOD GOES TO 
 











 
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Partner 
Agencies

“We appreciate the food and other items that have 
been provided to our community over the past 
number of years. It has been a pleasure to work with 
all The Food Depot staff. The program has been an 
asset to our community and has provided us a venue 
to do God’s work and outreach beyond the walls of 
our church.” 			   – First Presbyterian Church, Mora

Partner
Agency 
Stories

Current Non-Profit Partner Agencies:

The Food Depot’s 
hunger-relief network 
is the foundation of 
our work. 

Strong partnerships with innovative 
nonprofits across Northern New 
Mexico help your food bank provide 
nutritious foods directly to our 
communities. An investment in The 
Food Depot is simultaneously an 
investment in more than 

75 dynamic nonprofit 
organizations. 
Agencies serve the elderly, mothers, 
children, those experiencing 
homelessness, indigenous 
communities, immigrants, families, 
college students, those living with 
HIV, and more. 

The Food Depot’s coordination 
of food acquisition, warehousing, 
and free delivery to each of its 
partners enables organizations to 
focus time and resources on their 
primary mission. Partners must have 
a mission that incorporates hunger 
relief, but these organizations also 
provide a multitude of wraparound 
services to people experiencing food 
insecurity. 

In 2022, partner 
agencies were able to 
serve an average of 
11,000 households 
each month!

Colfax County
Always Loving Mankind
Saint Vincent de Paul, Raton

Los Alamos County
LA Cares

Mora County
El Rito Presbyterian Church
First Presbyterian Church of Mora
St. Gertrude’s Parish Food Pantry

Rio Arriba County
3HO Foundation of New Mexico
Breath of My Heart Birthplace
Carnelian Center
Delancey Street
Española Pathways Shelter
First Baptist Church of Chama
Inside Out
Jicarilla Apache Community Health & 	
     Fitness Center
Luciente
The Mountain Center
Northern New Mexico College
Ojo Sarco Community Center
Rock Christian Fellowship
Saint Vincent de Paul, Española
Saint Vincent de Paul, Ohkay Owingeh
San Martin de Porres Soup Kitchen
Truchas Services Center
Villa del Norte Apartments

San Miguel County
Bernal Community Center
Comedor de San Pasqual
El Valle Community Center
Las Vegas Community Soup Kitchen
Luna Community College
Samaritan House
Sunrise Kiwanis - Food for Thought 
Project
Victory Life Church

“ALM Food Pantry could not address the hunger in 
our area without the resources of The Food Depot. 
They are vital to fighting hunger in northern NM.” 

- Always Loving Mankind, Angel Fire

“I just want to say how 
much I appreciate The 
Food Depot. Staff is 
so people-centered, 
and you really make a 
huge difference in this 
community!” 

- Youth Shelters & Family Services, 
Street Outreach Program, Santa Fe

Food Pantry at Santa Fe Community College

Christ Church Volunteers, Santa Fe

The Little Free Pantry at Shared Table, Taos

Saint Vincent de Paul, Española

Santa Fe County
Bag n’ Hand Pantry -St. John’s Methodist 	
     Church
Barrios Unidos
Bienvenidos Outreach
Christ Church, Santa Fe
Christ Lutheran Church
Fruit of the Spirit Ministries
Gerard’s House
Garcia Street Club
Holy Faith - Feed the Hungry
Institute of American Indian Arts 
Interfaith Community Shelter - Pete’s Place
Kitchen Angels
Life Link - Santa Fe Clubhouse
Los Amigos del Parque
Madrid Cultural Projects, Inc.
Many Mothers
Midtown Shelter - Consuelo’s Place
Monte del Sol Charter School
Our Lady of Guadalupe, Santa Fe
St. Elizabeth Shelter
St. John the Baptist Catholic Church
San Isidro Catholic Church
Santa Cruz United Methodist Church
Santa Fe Community College Campus 	
     Cupboard
Santa Fe Indigenous Center
Santa Fe Recovery Center
SFPS Adelante
Southwest Care Center
Youth Shelters and Family Services

Taos County
Community Against Violence
Dream Tree Project
The Giving Tree - Taos Hope
La Jicarita Food Basket
North Central Food Pantry - Questa
Rio Grande ATP
St. James Episcopal Church
Santo Nino Carson
Shared Table

 
•	 shelters
•	 soup kitchens
•	 church pantries
•	 community centers
•	 birth centers
•	 rehabilitation centers
•	 transitional living facilities
•	 harm reduction programs
•	 community colleges & universities
•	 homelessness services
•	 youth & school programs           	
	 and more

CURRENT PARTNER 
AGENCIES INCLUDE:
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Throughout 2022, 15 of The 
Food Depot’s partner agencies 
distributed diapers to a total of 
2,383 households and 2,781 
infants and toddlers.

FOOD 4 KIDS SCHOOL-
BASED PANTRIES 

School-based pantries offer families 
consistent access to healthy 
foods in a familiar and convenient 
environment. 

In 2022, the program supported 
pantries at 14 schools in Santa Fe 
County, 2 schools in the Pojoaque 
Valley, 4 schools in Rio Arriba 
County, and 2 schools in Taos 
County. Coordinators at each school 
site are able to order pantry-staple 
foods, fresh produce, protein, and 
dairy items. They can also choose a 
distribution format that best meets 
the needs of their school community. 
Some pantries focus on providing 
choice to families, while others 
prepare food boxes for pick-up.

In 2022, school pantries provided 
food to more than 3,000 unique 
adults and children each month. 

FOOD 4 PETS 

Families on a tight budget often end 
up sharing their limited food supply 

The Food 
Depot
Programs

Guided by food bank 
staff, The Food Depot’s 
programs offer nutritious 
food in innovative, diverse 
ways for our community.

Programs are regularly evaluated 
to determine whether the service is 
meeting the true needs of clients.  
The Food Depot’s programs are 
aligned with Goal One of The Food 
Depot’s Strategic Framework: 
Provide healthy food in respectful 
and dignified ways to the diverse 
range of people experiencing food 
insecurity in response to disasters or 
to fill gaps where acute hunger needs 
are inadequately addressed.

DIAPER DEPOT

In the United States, one in three 
families struggles to provide clean 
diapers for their babies. Moreover, 
most childcare facilities require 
parents to provide diapers for their 
children. Monies from federal safety 
net programs like WIC cannot be used 
to buy diapers.  To address this need, 
The Food Depot provides a one-week 
supply of diapers to families each 
month.

In 2022, The Navigation Diaper 
Program distributed 3,348 packs of 
diapers and wipes to more than 
500 families.

Total 
Pounds of Food 

Distributed in 2022 

10 million 

Food 4 Pets Program

with their animal companions. To 
help address this issue, Food 4 Pets 
provides dog and/or cat food 
to clients who visit rural Mobile 
Food Pantry sites each month. 
Families can pick up pet food along 
with pantry staples and produce, so 
everyone in the family has access to 
appropriate and nutritious foods. 

In 2022, over 7,000 pounds of dog 
food and 1,000 pounds of cat 
food were delivered to the rural 
communities of Bernal, Chamita, El 
Rito, Mora, Ojo Caliente, Pecos, Santa 
Cruz, and Truchas each month. 

The Food 4 Pets program served 
over 1,100 unique dogs and 
1,000 unique cats each month 
throughout 2022. 

KIDS KITCHEN

Seventy-five percent of children 
in New Mexico qualify for free and 

reduced lunch during the school 
day, but they may struggle to access 
food in the evenings. Kids Kitchen 
fills this hunger gap by delivering 
prepared meals to after-school 
programs in Santa Fe. The meals are 
hot, fresh, and provide children with 
an opportunity to explore healthy 
food options. During the summer 
months, Kids Kitchen prepares fresh, 
healthy grab-and-go lunches for the 
wider Santa Fe community.

In 2022, 850 students enjoyed a 
Kids Kitchen supper each day. In 
total, over 93,000 meals were 
prepared for children during the 
school year, and 9,000 meals    
were provided to the community   
in June and July of 2022.

MOBILE FOOD 
PANTRIES

In some remote areas of Northern 
New Mexico, a partner agency is not 
available to help distribute food, 
and the nearest grocery store may 
be hours away. The Food Depot’s 
Mobile Food Pantry program ad-
dresses this issue by bringing food 
directly into these “food deserts”. 
Drivers deliver a variety of healthy 
foods to a central community location 
where local volunteers prepare food 
boxes and distribute the nutritious 
food to their community members.

In 2022, a Mobile Food Pantry 
was held once a month in 16 
communities across Northern 
New Mexico. 

With the extraordinary help of 
local volunteers, MFPs distributed 
1,239,643 pounds of food in 
2022, serving approximately 1,607 
households each month. 

Mobile Food Pantry Locations:
Abiquiu • Chamita • Cimarron • Clayton  • Des 
Moines • El Rito • Gallina • Las Vegas • Maxwell • 
Mosquero • Ojo Caliente • Pecos • Raton • Roy • 
Springer • Wagon Mound

FOOD MOBILE 

The Food Mobile program delivers 
healthy food options directly to 
communities in need throughout 
Santa Fe County. When the bus parks 
at a central location, such as a library, 
apartment complex, or senior center, 
clients are able to choose foods 

suitable to their needs and diets. 
No-cost food choices include 
protein, dairy, produce, and pantry 
items. 

In 2022, this renovated bookmobile 
-turned-grocery store on wheels 
served more than 1,200 people 
each month at 12 locations 
throughout Santa Fe County.

THE FOOD DEPOT 
PANTRY 

Any family who drives through The 
Food Depot Pantry can receive up to 
60 pounds of fresh produce, bread, 
canned goods, and protein. 
Distribution is simple and safe: 
one team of volunteers will guide 
cars through the line as others load 
groceries into trunks for a quick and 
convenient pantry experience. 

The Food Depot pantry at Siler Road 
welcomes clients every two weeks, 

Kids Kitchen Program

Food Mobile Program

Food 4 Kids Program

and a second pantry in Los Alamos 
distributes food once each month. 

In 2022, 13,263 households 
were served at The Food 
Depot Pantry at Siler Road.  Los 
Alamos provided food to 1,996 
households.

DISASTER RELIEF

In 2022, The Food Depot responded 
to the needs of evacuees from the 
Calf Canyon/Hermit’s Peak and 
Cerro Pelado fires, which impacted 
four counties. Dozens of communities 
were evacuated, and several others 
were under considerable threat.

Between May 1 and July 31, 2022, 
The Food Depot distributed 
850,000 pounds of food, water, 
and supplies in response to fires 
and flooding. Additionally, The 
Food Depot created eight Pop-Up 
Distributions in five counties that 
served 1,877 households and 
4,566 individuals.

The Food Depot Pantry Program
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Program 
Expansion 
in 2022

A program of THE FOOD DEPOT
Casita de Comida

Casita de Comida:
Española’s New, No-Cost 
Choice Pantry

IMPACT:
Dec.2022-April 2023

435 households 
served during 
30 open hours

Developing Casita de Comida 
for our Community

February-September 2021: The Food Depot’s staff considers the 
option of a no-cost grocery store as part of their strategic planning process.

October 2021: The Food Depot meets with Representative Roger 
Montoya to discuss partnership opportunities with Española Pathways Shelter. 

December 2021: The Food Depot finalizes a strategic plan that includes 
an intent to pilot a no-cost grocery store that is replicable and scalable. 

April 2022: Española Pathways Shelter closes on the sale of the property 
at 628 N. Riverside Drive.

April-September 2022: The Food Depot’s program staff conducts 
research about other no-cost grocery store models around the United States 
and drafts the first project scope and implementation plan.

September 2022: The Food Depot signs a lease agreement with 
Española Pathways Shelter to occupy the storefront at 628 N. Riverside Drive.

October 2022: The Food Depot’s staff visits Care and Share Food Bank of 
Southern Colorado to learn about the operation of their Sunnyside Market,   
a no-cost grocery store.

November 2022: The Food Depot’s staff intensively plans to launch 
the first distribution at Casita de Comida.

December 12, 2022: Casita de Comida holds its first shopping 
experience for 17 pre-registered community members. 

April 2023: The Food Depot staff uses data-informed practices to 
expand the available number of shopping appointments from 50 to 72 
households each distribution. 

May 2023: Casita de Comida expands its hours to accommodate more 
community members, adding an additional hour of shopping and welcoming 
96 households each distribution.

Casita de Comida is an 
innovative approach 
to hunger relief that 
transforms a food 
pantry into a grocery 
shopping experience, 
but this unique shopping 
experience is completely 
free of charge. 

People in need of food assistance 
pre-register for a shopping time by 
connecting with The Food Depot’s 
Resource Navigation team, a 
connection that fosters connections 
to additional services to improve 
short- and mid-term food security. 

Shoppers are offered the opportunity 
to choose from approximately 100 
items that are stocked on the shelves 
and in cold storage. The inventory 
at Casita de Comida includes shelf 
stable staple foods like masa, rice, 
beans, canned meat, and soups as 
well as frozen meat, bread, eggs, and 
fresh produce. Personal care items are 
also available to shoppers. 

Offering community members the 
autonomy to choose the foods 
that are most appropriate for their 
household preserves dignity, and 
the environment of supportive staff 

and volunteers at Casita de Comida is 
one grounded in respect. 

Casita de Comida is a pilot program 
of The Food Depot, the product of 
the vision developed in the food 
bank’s strategic plan. The program 
model is designed to be scalable and 
replicable. 

“I think the store is very, 
very good. When you 
couldn’t choose, there 
was food I had to take 
home, but now there 
will be enough food 
for everyone. People 
in Española need this 
store. Groceries are so 
expensive right now. 
My weekly bill used to 
be $45 dollars, but now 
it’s $75.”  

- Elderly client Juliette 

Casita de Comida, a no-cost grocery store, 
offers shelf stable foods, as well as dairy, fresh 
produce, frozen meat, and personal care items. 

Volunteers welcome each shopper to the store.

Volunteers assist shoppers with groceries.

A Casita de Comida shopper chooses groceries during a distribution.
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In 2022, 
volunteers served at 

The Food Depot 
more than 

5,600 times! 
This totaled 

to over 22,000 
volunteer hours

 

worth over 

$664,000.

Volunteer
Program

Volunteers make an 
impact on every program 
at The Food Depot. 

They sort and repackage donations 
each weekday, help clients at Food 
Mobile sites, welcome visitors at our 
front desk, and load food into cars 
at distributions. Volunteers are the 
energy and heart behind The Food
Depot’s hunger-relief work in 
Northern New Mexico.

Pounds of Food 
Sorted & Packed by Volunteers 

at the Siler Road Warehouse 
(Jan.-Dec. 2022) 

Po
un

ds
 o

f F
oo

d

Refrigerated 
Foods

Bread Pantry 
Staples

Did you know? 
• 12 consistent 

volunteer groups 
served at The Food 
Depot each month, 
with over 45 one-time 
groups volunteering  
in 2022 

• Over 900 volunteers 
are registered to serve 
with The Food Depot 

Volunteer 
Voices

“The Food Depot gives 
me the ability to learn 
more about the needs in 
my community and give
back: to live my values. 
When I volunteer I’m able 
to hear people’s stories 
and provide needed 
services. I encourage 
everyone to volunteer 
across The Food Depot’s 
programs.”  		

Nina, Volunteer

“Volunteering is 
so rewarding. One 
afternoon a week 
quickly became three 
or four days. Helping 
people gives me a sense 
of accomplishment. 
From working with Kids 
Kitchen, to packing bread, 
and distributing with 
Food 4 Pets, I can’t see 
myself doing anything 
more worthwhile than 
being at The Food Depot.” 

Paul, Volunteer

“I first started volunteering at the Food Depot when 
COVID hit. I wasn’t sure what I was getting myself into, 
but I soon realized I had joined the ranks of an amazing 
nonprofit. The staff was organized, enthusiastic, and 
compassionate. Food was put into people’s cars with a 
smile and a kind word. The smiles back and the ‘thank 
yous’ were the reward. The Food Depot truly cares
about their clients, each other, and their volunteers. 
I am staying as long as they will have me!”
						      Christy, Volunteer

Food Mobile at Southside Library

Fresh Produce Repacking

Fresh Produce Repacking

Food 4 Pets Volunteers

Food Mobile at Santa Cruz
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Financial 
Stewardship

Financial contributions 
from our donors allow 
The Food Depot to
carry out our vision of 
a healthy, hunger-free 
Northern New Mexico. 

Every dollar goes directly towards the 
purchase of nutritious foods and the 
continuation of reliable hunger-relief 
services. Without a strong network of 
donors, The Food Depot would not 
be able to continue our work.

$6,064,452 

$3,276,726 

$652,605 
$358,250 

2020-2021 Total
 $10,352,033

Source of Donations

Number of 
Gifts 

2021-2022: 21,797
2020-2021: 24,613
2019-2020: 32,834

$10,352,033 

$14,539,503 

$8,749,902

$13,132,323

$0

$2,000,000

$4,000,000

$6,000,000

$8,000,000

$10,000,000

$12,000,000

$14,000,000

$16,000,000

Cash Revenue In-Kind Revenue

2020-2021 2021-2022

9,421

12,672

8,942

0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

2019-2020 2020-2021 2021-2022

Number of Donors Revenue

Thank you to our loyal supporters!

Expenditures

FOOD

PROGRAMS

MANAGEMENT

FUNDRAISING $3,969,435 

$3,444,264 

$818,660 
$517,543 

2021-2022 Total  
$8,749,902

INDIVIDUALS
63%

FOUNDATIONS
10%

BUSINESSES
9%

FEDERAL  GOVT.  5%

STATE  GOVT.  9%

COUNTY GOVT. 2%

CITY GOVT. 1%

OTHER 1%

93 cents of every gift goes directly towards 
purchasing nutritious food and 

hunger-relief programming
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Donor 
Stories

The Food Depot’s 
Board of Directors is a 
passionate and diverse 
group of individuals who 
share a common goal: 
healthy, hunger-free 
communities.

The board meets monthly to discuss 
organizational matters, review 
finances, and actively engage in 
hunger-relief initiatives.

Len Rand - President
Businessman, Retired

Thomas Jensen - Vice President
Vice President, Flow Science

Janet Clow - Treasurer
Attorney, Retired

Caitlin Smith - Secretary
Attorney Law Offices of the Public 
Defender

Bill Sveum, Ph. D. - Member at Large
Food Industry, Retired

David Barton
Attorney, Retired

Noah Berke
Planning Manager

Scott Bunton
Consultant

Rubina Cohen
CEO and Principal Firefly Strategies

V. Brian D’Andrea
Chairman and CEO TechSource Inc.

Bridget Dixson
President and CEO SF Chamber of 
Commerce

Sandra Mitiko Higaskino-Greene
Founder and Co-Owner Dashing 
Delivery LLC and Sunset Crossing LLC

Barbara Houser
Judge, Retired

Jeremy Miller
Store Director Market Street

David Risser
Financial Advisor
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Board of 
Directors

“My parents instilled in us the importance of 
giving back. We give because there is still a 
great need.  I feel like The Food Depot does 
great things with our donations.”
		  - Ralph Atencio

Luis and Frances Atencio

In 2022, the Atencio family, owners of local 
El Parasol and El Paragua restaurants 

reached the milestone of

$100,000  
in donations to The Food Depot.

Kids Kitchen Program

“I am pleased to 
continue my support 
for the amazing services 
provided by The Food 
Depot programs to our 
community. Given these 
challenging times, I know 
how critical it is to you to
continue to offer food 
and care to all of our 
community.” 

– Caroline

“A couple of years ago,  
I found myself with some 
time to volunteer at 
The Food Depot. I was 
impressed with the quality 
of the organization and 
communication, and of 
course, the scope of your 
services. While my schedule 
unexpectedly becomes 
constrained, I will be financially supporting the work 
The Food Depot does in the community.”                                                                        

- Nancy

The Food Pantry at Los Alamos

Rachel Rogers
Food Service Director, Mora 
Independent School District

Bret Smoker, M.D.
Clinical Director Santa Fe Indian 
Hospital

Deborah Trouw
Founder of Elevation Financial Group

Michael Trujillo
Business Owner

“Serving on the Board of Directors 
for The Food Depot has been 
an amazing experience. As a 
Food Service Director, I deal 
with childhood hunger daily and 
knowing that millions of meals 
are being distributed throughout 
Northern New Mexico to families in 
need is a blessing. I have personally 

volunteered during the distributions in my hometown of 
Mora and have witnessed first-hand how grateful these 
families are to receive the assistance.”

- Rachel Rogers, board member since October 2022

“It is a privilege and a joy to spend time with a group 
of people whose sole enthusiastic purpose and work 
is to do good in the world and to watch this amazing 
organization grow and thrive.”

- David Barton, board member since 2005

The Food Depot Board Members and Staff.  Photo credit: Dick Goldsmith
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Resource 
Navigation

Advocacy

The Food Depot’s 
strategic goal is to 
reduce the long-term 
need for emergency 
food assistance by 
connecting community 
members to available 
resources and support. 

To achieve this, the Resource 
Navigation Program is central, 
which is currently staffed by 
two full-time employees. The 
Resource Navigation Program in 
Santa Fe County extensively uses 
the CONNECT network, which 
comprises over 200 navigators 
at 60 sites, including clinics, 
community service organizations, 
and city and county programs 
that provide individuals with 
access to services and resources. 
In 2022, The Food Depot 
Navigators successfully linked 
231 individuals to the CONNECT 
network.

Twice a week, 
Navigators support 
families through 
a Diaper Depot 
distribution program.

In 2022, the Navigation 
Diaper Program distributed 

3,348 diaper 
packages, or 
130,365 diapers, 
to more than 
500 families, 
as well as donated baby food 
and formula and children’s 
books. 

Vilma Martinez works with a client 
and her daughter at Casita de Comida

Amber Prada speaks to a client at the Southside Food Mobile

Resource Navigator Amber Prada (left), and 
Navigation Program Manager Vilma Martinez (right)

The Food Depot is a 
nonpartisan organization 
supporting public policies 
and programs aimed at 
helping people rise above 
poverty. 

We engage in advocacy work with 
local, state, and federal partners 
to find creative and lasting solutions 
for food insecurity.

 In 2022, advocacy with the office of 
Governor Michelle Lujan Grisham 

and the NM Legislature expanded funding 
opportunities that support food security.

A SANTA FE WHERE 
NO CHILD IS HUNGRY 

In June of 2022, a volunteer task 
force led by The Food Depot’s 
Executive Director released a 
comprehensive report on ending 
childhood hunger in Santa Fe. 
“Ensuring Every Child In Santa 
Fe Has Access To Sufficient 
And Nutritious Food” describes 
the extent of childhood hunger 
in Santa Fe, establishes the 
contributing factors that produce 
that hunger, and proposes a way 
to eliminate those  factors in 
order to ensure that all children in 
Santa Fe have access to sufficient 
nutritious  food to maintain their 
health and their normal growth and 
development. 

Scan the code 
with your phone 
to read the 
report online.

https://thefooddepot.org/blog/read-
our-report-to-santa-fe-mayor-alan-
webber/

US Representative Teresa Leger Fernández (in red and black checked shirt) enjoys a tour of  
The Food Depot on November 22. 

At The Food Depot, 
we believe access to 
nutritious food is a 
human right.

3,700 
individuals 
including

•		 1,720 children
•		 218 seniors
•		 63 unhoused 		
		  individuals

received wraparound services 
from Navigators in 2022. 

Advocacy is aligned with Goal 
Three of The Food Depot’s 
Strategic Framework: 

Collaborate with government and 
community/private partners to 
advocate for systemic changes that 
help to

Everyone is invited to this vital part of 
The Food Depot’s hunger-relief work. 

break the 
cycle of long-

term food 
insecurity.
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NORTHERN NEW MEXICO’S FOOD BANK

The Food Depot
1222 A Siler Road

Santa Fe, New Mexico 87507
Telephone: 505-471-1633

Fax: 505-471-2025
Email: info@thefooddepot.org

Website: thefooddepot.org

Be Part 
of the Solution


