The History of The Food Depot, Northern New Mexico’s Food Bank

In the early 1990s, Northern New Mexico was in dire need of a food bank. Without such
an entity, nonprofit agencies were struggling to independently solicit food donations.
Recognizing this challenge, three pivotal organizations—The Food Brigade, Kitchen
Angels, and Food for Santa Fe—united forces to establish what would become The
Food Depot. Their collaborative efforts, initiated in 1993 and 1994, aimed to streamline
operations, allowing agencies to refocus on their primary missions.

Thanks to the steadfast dedication of its founding organizations and the unwavering
support of community leaders and the Board of Directors, The Food Depot began to
take shape. By November 1995, the organization was already serving 35 agencies and
had distributed approximately 130,000 pounds of food, marking the onset of an
impressive growth trajectory.

With increasing demand for its services, The Food Depot underwent several
relocations. However, it became evident that a permanent warehouse was necessary.
Having agreed to build and share a facility, The Food Depot and Kitchen Angels
received major gifts and private contributions, in addition to funds from the State of New
Mexico. In February 2001, they opened the Angel Depot, a state-of-the-art facility
designed to enhance their capacity to serve.

In its inaugural year in the Angel Depot, The Food Depot distributed 1.4 million pounds
of food through 80 partner agencies in seven Northern New Mexico counties. In
September of 2001, Sherry Hooper, The Food Depot’s longest-serving Executive
Director, was hired to lead the organization. She guided staff and volunteers in
recruiting more food and financial donors for the food bank, while also seeking out
additional partner agencies to enhance food distribution to local communities. The food
bank quickly increased its network of partner agencies to 120, and its distribution to
more than three million pounds annually. The food bank also accepted three additional
counties (Colfax, Union, and Harding) to its network.

However, rapid growth presented new challenges. The Food Depot quickly outgrew the
warehouse space in the Angel Depot and sought a solution to store a wider variety of
food donations, especially fresh produce and protein.

Undeterred by these challenges, The Food Depot embarked on a journey of expansion
in the summer of 2007. The Board of Directors approved the “Building Hope” capital
campaign and building project in February of 2008. By July, the Santa Fe City Council
approved expanding The Food Depot’s lot by 1.5 acres. Despite immediate economic
downturns, the organization persevered, fueled by a deep commitment to its mission.



In 2009, The Food Depot launched its first direct service program—Mobile Food
Pantries—focused on serving “food deserts”, communities without access to partner
agencies or grocery stores.

The “Building Hope” campaign was catalyzed in 2011 by a generous $1 million gift from
Board President Bobbi Hall. As the warehouse rose behind the Angel Depot, the first
Neighbor to Neighbor Food Drive challenged communities and Food 4 Kids launched to
provide backpacks of shelf-stable food for kids over the weekend. After years of
determination, The Food Depot broke ground on the new warehouse in April of 2012
and moved into the new facility in early 2013. By 2016, the final phase of the warehouse
project was completed.

The expanded, 27,000 square foot facility gave The Food Depot many opportunities to
serve Northern New Mexicans in innovative ways. The first full year saw a distribution
increase of 4.4 million pounds of healthy meals, with more produce, protein, and dairy
options available to clients. The expansion also saw a focus on addressing the root
causes of hunger. Diaper Depot distributed their first packs of diapers to families in
2013, and Food 4 Pets launched in collaboration with the Espafola Valley Humane
Society in August of 2014. In 2018, Resource Navigation was founded and The Food
Depot joined the Santa Fe County CONNECT Network.

In 2019, The Food Depot was serving nine counties in Northern New Mexico and
distributing 527,000 pounds of food each month. The organization began to focus on
the growing need for food and services within particular communities. Kids Kitchen, a
partnership with United Way of Santa Fe County, formed to prepare ready-made meals
for children in local schools, while Food 4 Kids was redesigned to provide
groceries—including perishables—for the entire family.

The COVID-19 pandemic presented unprecedented hurdles, but The Food Depot
responded with resilience. The organization saw an immediate 37% increase in food
distribution. Between March and June 2020, The Food Depot’s staff and volunteer force
distributed more than 4 million pounds of food through newly established, large-scale
drive through distributions and traditional partner agencies. The Food Depot
implemented two low-contact food distributions during the pandemic: Seniors y Mas and
Hope for the Homebound to meet the needs of urban seniors and rural homebound
clients. In 2021, 12.5 million pounds of food was distributed.

The Food Depot’s first choice-based distribution program launched in 2021 with The
Food Mobile. This refurbished book mobile brings groceries to apartment complexes,
libraries, parks, schools, and senior communities in Santa Fe County. Choice and
dignity continued to be an organizational focus in 2022 with the opening of Casita de
Comida, The Food Depot’s no-cost market in Espanola. The market not only gives



clients a wide variety of produce, protein, dairy and shelf-stable foods, but also provides
diapers and personal care products to shoppers at no-cost.

The Food Depot is midway through a five year strategic plan focused on increasing the
number of food secure people in Northern New Mexico who have an improved quality of
life. The plan includes three primary goals: providing healthy food in respectful and
dignified ways, expanding wraparound services so people do not need our emergency
food assistance, and collaborating with government and community/private partners to
advocate for systemic changes that help to break the cycle of long-term food insecurity.
The strategic framework will lead the organization through the end of 2025.

Looking to the future, The Food Depot remains steadfast in its commitment to its
mission.Through collaborative efforts and a steadfast dedication to dignity and choice,
The Food Depot envisions a future where hunger is eradicated in Northern New Mexico.



