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Want to Get 
Involved?

Donate
You can make a monetary 
donation:

Online: thefooddepot.org

Over the phone: 
505-510-5890

Advocate
You can make a difference by 
advocating to your elected 
officials and sharing information  
about food insecurity in our 
communities. Learn more at 
thefooddepot.org/advocate. 

Volunteer
The Food Depot is in need of 
volunteers! Repack food at 
the Santa Fe warehouse or 
volunteer at a food distribution. 

Learn about our many 
opportunities and join our 
team at thefooddepot.org/
volunteer. 

Thank you to our 
Temporary / Contract 

Staff:

Sherry Hooper
Meredith Lorencz

Bonnie Murphy
Erica Villegas

BOARD
Thomas Jensen, President  •  V. Brian D'Andrea, Vice 
President  •  Janet Clow, Treasurer  •  Caitlin Smith, 
Secretary  •  Bill Sveum, Ph.D., Member at Large

David Barton • Noah Berke • Scott Bunton 
Rubina Cohen • Steven Coleman • Mary Ferguson  
Sandra Mitiko Higaskino-Greene • Barbara Houser 
Jeremy Miller • Len Rand • David Risser 
Rachel Rogers • Deborah Trouw • Andrea Vigil

STAFF
Scott Alexander 
Jeanette Alt Romero
Andrew Aragon
Robyn Archuleta
Steven Bolin
Kayla Bostic
Lauren Bourguignon
Amanda Bregel
Elier Chacon
Zamir Crispin
Jill Dixon 
Fernando Garcia
Dave Halerz 
Russell Johnson
Manuel Lovato
Sammy Madrid
Wayne Martin
Vilma Martinez
Sergio Mata-Cisneros
Brooke Minnich 
Louie Montano 

The Food Depot is a 501(c)(3) 
nonprofit, non-partisan, and 
equal opportunity employer.  

Ashlynn Montoya
Pauline Montoya
Mary Ocampo
Joyce Pohl 
Stephen Rivera
Aaron Rodriguez
Paul Rodriguez
Diego Salinas
James Sanchez
Jerome Sanchez
Maria Sanchez
Sal Sandoval 
Fred Santistevan 
Ralanda Shroulote
Michael Silva
Cathy Sisneros
Angela Valencia
Alma Vega 
Olivia  Villalpando
Jerry Wagner
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From the 
Executive 
Director's Desk

I often speak of the great joy that comes from being part of the work we do at 
The Food Depot. There is joy found in healthy food. Joy in the community that 
comes from sharing a delicious meal.

During the Giving Season, joy and kindness permeate our daily work. 
They burn stronger than ever, sustaining us through these long winter days.

I find joy in the “hellos” of our volunteers each morning and afternoon as 
these dedicated individuals pack thousands of pounds of produce. Their joyful 
work will carry through to clients at distributions across Northern New Mexico 
and onto family tables.

There is joy in the work of our many partners who organize food drives 
and outreach events for The Food Depot. I am grateful to be part of their 
enthusiasm for healthy, hunger-free communities. To our donors: we could 
not do this joyful work without your unwavering support of The Food Depot. 
During Giving Tuesday, I invite you to join me in reflecting on why you 
give—and to continue giving generously.

In these pages we uplift the incredible generosity 
of our supporters. Every single donation—of every 
single size— matters. We all come together with 
joy as part of the movement to end hunger. Please 
know and remember that support is always needed 
because we have not yet succeeded in addressing 
the root causes of hunger.

Thank you—to our entire community of supporters 
at The Food Depot—for believing in and acting on 
the joy of a healthy meal.

Wishing you a wonderful holiday season!

P A G E  3
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Giving Tuesday is more than a global 
day of giving—it’s a chance for our 
community to come together to 
make a real impact. 

Every dollar you give during our 
campaign will be matched by a 
generous donor, turning your 
contribution into 8 meals! 

Your donations directly support a 
vital part of our $11.1 million budget, 
ensuring we can continue to make a 
lasting difference in our community.

Take a moment to think 
about why you give.

Is it the joy of knowing a 
family has healthy food  

on their table tonight? The 
satisfaction of supporting 

innovative programs? Or perhaps, 
like our staff and volunteers in 
their #unselfies, it's the belief that 

Thanks to an anonymous 
donor, donations will 
be matched during 
Giving Tuesday—up to 
$100,000!

For Fidely Nathanson, there’s no joy 
quite like working the distribution 
line on a bright Thursday morning. 

Since her retirement in 2023, Fidely 
has been a dedicated volunteer 
at The Food Depot. She began 
her journey in our warehouse, 
but soon felt inspired to help with 
distributions so she could see her 
hard work in action.

“The distribution line is engaging on 
so many levels,” she shares. “You see 
people and their smiles. When the 
distribution is done, you walk away 
feeling so uplifted. At a distribution, 
you also see all the work you did 
during the week in the warehouse 
going directly to those in need, like the 
pantry bags being placed right into 
cars. It’s very rewarding.”

Since her first shift in 2023, Fidely has 
generously given The Food Depot 
over 300 hours of her time. She 
sorts grocery store donations in the 
Fresh Room, prepares bags of bread 
as part of the “bread team” each 

The Gift of Service
Volunteer Fidely Nathanson

week, and repacks pet food for the 
Food 4 Pets Program. Her passion 
for service has also inspired her 
husband, George, to join as a regular 
volunteer. Fidely proudly shares her 
food bank work with her family and 
friends, encouraging others to get 
involved.

“Everyone deserves food, 
deserves services, deserves help,” 
Fidely explains—a core belief 
that drives her commitment to 
volunteering. 

“I tell people that your donations and 
your time really do make change 
happen at The Food Depot. When 
I volunteer, I see the heart of our 
community and the real need for food. 
I know what we’re doing is making a 
difference for people.”

Fidely Nathanson sorts donated food in the fresh 
room.


George Nathanson, Fidely’s husband, joins her on 
the distribution line during a Thursday morning 
TFD Pantry

A heartfelt thank you to Fidely 
and all our incredible volunteers 

at The Food Depot! 
Learn more about the many 

ways you can get involved at 
thefooddepot.org/volunteer.

Giving Joyfully

Bill Sveum, 
TFD Board Member

Alma Vega, TFD Food 
Rescue Coordinator

everyone deserves a hunger-free 
future. 

Help us raise $100,000 
during Giving Tuesday! 

Your generosity matters, and your 
impact starts here. Plan to make 
your holiday gift during our 
Giving Tuesday Campaign.

   MAKE YOUR IMPACT: 

•	 Donate online at 
thefooddepot.org

•	 Watch “Movement” our Emmy-
nominated short film

•	 Follow The Food Depot on 
social media 

•	 Share your story of giving with 
family and friends

December
 3
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For two weeks over the summer, 
shoppers at Santa Fe's Market 
Street and Albertsons grocery 
store locations were asked a simple 
question: “Would you like to donate 
to The Food Depot?” Thousands of 
generous shoppers responded, 
coming together to raise $20,000 
to support our vision of healthy 
communities.

The United Family, owners of Market 
Street and Albertsons Market stores, 
organizes the donate-at-the-register 
campaign each summer. This 
year, thanks to the generosity of 
shoppers and the dedication of store 
employees, donations doubled. From 
store directors to cashiers, team 
members took the time to talk about 
The Food Depot and encouraged 
customers to give.

“At Market Street, we are thrilled to 
participate in campaigns to benefit 
The Food Depot,” says Jeremy Miller, 
Store Director at Market Street and 
member of The Food Depot’s Board 
of Directors.

 “This is just one way The 
United Family focuses on 
having a positive impact in 
the communities we serve.”

The impact of this campaign 
extended beyond Santa Fe, reaching 
all twenty-four participating stores 
across New Mexico. Together, these
locations raised nearly $60,000. In 
Albuquerque, donations supported 
food security efforts led by 
Roadrunner Food Bank.

Isaiah Garcia, Santa Fe Albertsons 
Store Director, expressed his pride in 
the campaign’s success: “We always 
strive for ultimate service, superior 
performance, and positive impact.”

The generosity of shoppers and 
the efforts of United Family team 
members will provide 80,000 meals 
to Northern New Mexicans. We are 
grateful to everyone who helped 
make this possible! 

The Las Campanas Community 
Funds (LCCF) at Santa Fe 
Community Foundation 
exemplifies powerful generosity 
in action. 

Members of The Club at Las 
Campanas have been steadfast 
supporters of The Food Depot 
through donor-specific gifts and 
the LCCF Community Grants 
program.

Over the last five years alone, the 
LCCF Community Grants program 
has awarded The Food Depot 
$177,000, with grants dating back 
more than fifteen years.

“Our members are very generous,” 
says Denise Rutherford, LCCF Board 
Member. “We are committed to 
supporting Santa Fe because this 
community supports us as residents.”

LCCF operates on a model of 
collective philanthropy. During an 
annual fundraiser, members of The 
Club at Las Campanas donate to the 
total grants fund and can request 
specific designees. Each year, dozens 
of local nonprofits receive grants 

sized to their ability to positively 
impact the community. The fund 
focuses on nonprofits providing 
support in education, health, or 
human services. Many of these grant 
recipients are also partners of The 
Food Depot.

LCCF grants to The Food Depot 
are unrestricted, giving food bank 
leadership the flexibility to allocate 
resources where they’re needed 
most. These funds have helped 
The Food Depot meet immediate 
financial needs, such as purchasing 
food or diapers, fueling trucks, or 
responding to emergencies.

LCCF's mission is to create a big 
difference—together. “Any one 
of us can give a little bit of money,” 
Denise explains. “But when we 
pool our resources, we can support 
The Food Depot and so many other 
organizations. Together, we make 
a truly substantive impact.”

The Food Depot staff extends our 
heartfelt thanks to the members 
of The Club at Las Campanas and 
the LCCF Board for their ongoing 
support for hunger-relief and our 
nonprofit partners in Santa Fe.

Las Campanas 
Community Funds

P A G E  6  –  W W W . T H E F O O D D E P O T . O R G

The Food Depot leadership and United Family team celebrate a record-breaking fundraiser! 

The Power of Our Collective Giving
Albertsons & Market Street Register Campaign
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The Neighbor to Neighbor (N2N) 
Fund Drive is one of the most 
powerful examples of community 
in action at The Food Depot. 

Now in its 13th year, N2N has 
become The Food Depot’s largest 
fundraiser. From June to September, 
neighborhoods, community groups, 
businesses, and individuals unite to 
raise money for hunger relief.

In 2024, the Neighbor to Neighbor 
Fund Drive reached a new milestone, 
surpassing its $400,000 goal 
by raising $482,440 among 107 
participating groups – a 20% 
increase in donations from 2023. 

Nearly half of all groups increased 
their contributions this year, 
marking an incredible outpouring   
of generosity.

The fund drive embodies a 
true community effort, with 
neighborhoods of all sizes joining 
in from across Santa Fe. This year’s 
participants included groups from 
Eldorado to Tesuque, as well as 

Congratulations to all the 
Winning 2024 Groups!  

OVERALL WINNERS

Most Donations - 
Monte Sereno Neighborhood 

Most Individual Donors - 
Eldorado 

See a full list of winning groups on 
The Food Depot’s website. 

teams from Rio Arriba County and 
Los Alamos, plus various community 
organizations and businesses.

Neighbor to Neighbor began in 2011 
as a volunteer-led food drive and has 
grown into a major fundraiser thanks 
to the dedication and passion of our 
community members. 

This year, N2N introduced a new 
recognition, the “Community 
Champion Award”, to honor a 
rookie team that best exemplified 
the spirit of the fund drive. 
Congratulations to the Santa Fe 
Pickleball Club, a first-year team 
that raised over $10,000! The 
club also contributes regularly 
as volunteers at The Food Depot 
warehouse.

Fund Drive 

Neighbor to 

Neighbor 

Thank you call out to our 2024 sponsors!

Another Record-
Breaking Year for

We extend our deepest gratitude to 
volunteer and board member Mary 
Ferguson, who leads the N2N Fund 
Drive, and to all the neighborhood 
leaders involved. Their efforts 
throughout the summer to share 
The Food Depot’s mission with their 
friends and neighbors will provide 
1.9 million meals across Northern 
New Mexico.

Bell Rock 
Consulting LLC.

Monte Sereno neighborhood was the overall 
winner in 2024. Congratulations! 

Santa Fe Pickleball Club exemplifies giving!

The Neighbor to Neighbor volunteer team, 
led by Mary Ferguson, led neighborhoods to 
bring in over $482,000 this year. 



P A G E  1 0  –  W W W . T H E F O O D D E P O T . O R G P A G E  11

At the end of July, The Food 
Depot’s Leadership Team stepped 
away from the warehouse for two 
days for their first retreat. 

Bishop’s Lodge, Auberge Resorts 
generously donated the amenities, 
providing the team with a beautiful, 
reflective space to set goals and 
collaborate for the coming fiscal 
year.

With daily responsibilities ranging 
from food distributions and 
partnerships, to volunteer projects, 
fundraising, and events, a strong 
leadership team is crucial to The 
Food Depot’s sustainability.

Two leadership coaches, Mark 
Simon of Storywalkers Consulting and 
Orion Ohev, volunteered their time 
and expertise during the retreat. 
They guided the team through 

various exercises and facilitated 
productive conversations. 

“I was deeply moved by the 
opportunity to be immersed with The 
Food Depot Leadership Team,” reflects 
Mark Simon. “What I experienced was 
a blend of professionalism, dedication, 
love, and warm humor. I was grateful 
to facilitate this wonderful group of 
people.”

Mark, the principal consultant for 
Storywalkers Consulting, has been 
supporting organizations, teams, 
and individuals in the public sector 
since 2004. Storywalkers Consulting 
has guided powerful conversations, 
developed compelling proposals, 
co-designed innovative projects, and 
helped build capacity for nonprofit 
professionals.

Donating his talents to The Food 
Depot was an easy choice for Mark: 
“I take pride in helping people help 
others more effectively! My clients 
offer an incredible range of services to 
communities in need. My role is to help 
build leadership capacity, co-design 
plans, raise funds, and bring clarity 
that drives greater impact.”

Orion Ohev also contributed 
extensive coaching experience 
to the retreat. Orion works with 
teams to enhance their capacity 
for innovation, collaboration, and 
handling uncertainty. His approach 
helps teams slow down to recognize 
automatic reaction patterns and shift 
them to foster stronger connections 
and cooperation.

“What struck me about The Food 
Depot Leadership Team was each 
member’s willingness to own their 
part in what wasn’t working,” Orion 
shares. “There was a celebration of 
self-awareness that created a safe 
space for all voices to be heard. 
This openness led to a new way of 
operating, communicating, and 
leading. I was impressed by how the 
team held each other accountable 
and embraced new possibilities for 
collaboration across departments. 
In just two days, they accomplished 
so much, and I hear those changes 
are now spreading through the 
organization in powerful ways.”

The Leadership Team is incredibly 
grateful to Mark and Orion for 
their generous gift of time and 
expertise to The Food Depot.

The Gift of Fostering Leadership

The Food Depot's 
Leadership Team 
were gifted two 
days at Bishop's 
Lodge in July 
for their first 
annual retreat. 

"What has driven my work 
has always been the mantra 
'every voice is important.' 
And when leaders can really 
embody this, it is a gift to all 
involved." - Orion Ohev 

Learn More about Storywalkers 
Consulting and Orion Ohev or book 
their services for your town team. 

www.storywalkers.com
msimon@storywalkers.com
(530) 219-9505

OrionOhev.com
Free consultations available.
linkedin.com/in/orion-ohev

Mark Simon leads the team in a communication 
activity on the grounds of Bishop's Lodge

Scott Alexander and Steven Bolin collaborate 
during the annual retreat 
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Did you know? 

The Food Depot spends 
4.8 million dollars 
purchasing food each 
fiscal year. 

The Gift of a 
Healthy Meal
at the Table

Thanks to the 
generosity of our 

supporters, 
The Food Depot 
can deliver fresh 

food across 
26,000 miles of 
Northern New 

Mexico.

I drove here today from 
Chimayo to pick up food 
for me and my daughter, 
who is home caring for 
my sick grandson. The 
food is very helpful, 
especially this time of 
year when it’s been so 
cold. I tried to wait to 
save money, but finally 
I had to buy a load of 
wood to heat my home. 
Wood for two weeks costs 
$250. I live on a fixed 
income, and so do all my 
neighbors.
 
- Food Mobile Client, Española

I live an hour from the grocery 
store, so the fresh food from the 
community center really helps. 
Today I know we are getting eggs 
and milk too! It's hard for me to drive 
to the store because I have a lot of 
health issues. I thought I was going 
to enjoy my retirement, but now my 
limited budget goes to the doctor 
and gas.

- Client, San Miguel County

	 Since we became partners 
with The Food Depot, the food quality 
has become outstanding. We get 
more fresh produce and a wider 
variety of items than ever before. We 
can’t praise the drivers enough for 
their friendliness, the way they pack 
the food for delivery, and unload 
with our volunteers. The Food Depot 
partnership helps us serve hundreds 	
   of families each month.
           - Partner Agency, First Baptist Church, 		
	   Chama, NM 

The Gift of Resource 
Navigation at 
The Food Depot
Wraparound Services

The Food Depot does more 
than just provide healthy food 
options—it offers comprehensive 
support to help people on their 
path to food security. In 2014, the 
food bank introduced wraparound 
services to address a broader 
range of needs. With the launch 
of the Resource Navigation 
program in 2019, and the addition 
of full-time Navigators, clients now 
receive support that goes beyond 
emergency food assistance. 

The Food Depot currently employs 
three full-time case managers 
who connect individuals to vital 
community resources, working to 
improve overall health outcomes.

The Navigation Program at The 
Food Depot is led by Vilma 
Martinez. Her story illustrates the 
powerful impact of wraparound 
services on client’s lives. 

A client recently reached out for food 
assistance. During our conversation, 
I asked a few basic questions to 
identify other needs. She mentioned 
that her car was in disrepair, and she 
couldn’t afford the repairs. Since 
lack of transportation often worsens 
food insecurity, I told her about the 
American Rescue Plan Act (ARPA) 
funds and offered help with the 
application. I also connected her to 
the Ride United Program, which 
provides free Lyft rides to those in 
need. Additionally, I referred her to 
the ARPA cash assistance fund of 
$1,250 and a short-term aid program 
offering up to $4,500 over nine 
months.

Vilma has helped multiple 
individuals access these 

specific life-changing funds, 
distributing over $35,000 

to clients who were referred 
to The Food Depot for 

emergency food assistance.

         Most unexpectedly, and at a 
time when I was in urgent need, 
Vilma Martinez kindly connected 
me to financial support programs, 
a resource that nobody else had 
informed me about,” shared client 
Tamara. “I was able to pay some 
critical bills, giving me a much-
needed sense of relief for the 
coming months.

P A G E  1 3
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Kevin Box Studio

The Food Depot is profoundly 
grateful to local businesses who 
share in our mission of healthy, 
hunger free communities. Members 
of our Business Corporate Partners 
Program provide the gift of essential 
financial support and community 
connection. 

We are proud to feature Kevin and 
Jennifer Box of  KEVIN BOX STUDIO 
and share their reflection as a 
valued, longtime partner of 
The Food Depot.  

Share the mission of 
ORIGAMI IN THE GARDEN:

ORIGAMI IN THE GARDEN's 
vision ‘to inspire and be inspired, 

not necessarily in that order,’ is 
supported by our mission to fold 
stories, art, and people together. 
Origami, meaning “folding paper” 
in Japanese, reflects the essence of 
creativity: making something out 
of nothing. We start with a simple 
square piece of paper, and fold that 
paper into a soaring bird, a blooming 
flower, galloping pony, floating boat, 
or an emerging butterfly. Using the 
lost wax process or fabrication we 
transform the paper into museum 
quality sculptures. To continue 
our story, we also unfold the paper 
originals so visitors can experience 
all the folds and decisions it took 
to make that beautiful object. The 
true beauty is on the inside of each 
origami model!

How do you make our local 
community a better place?

To further promote joy, peace, 
and inspiration to the community 
and people of Santa Fe/Northern 
New Mexico, we open the gate of 
our private sculpture garden to 
the public for a small, suggested 
donation of $5 per person, free for 
children 12 years old and under. 

As artists, we live and work at Box 
Studio & Sculpture Garden and know 
the land and space is very special. 
We feel privileged to be able to 
share it with the community. The 
garden is open seasonally from May 
to October, with regular hours from 
9 a.m. to 1 p.m. Monday through 
Friday. We also make a point to be 
open during holidays in our season 
for our local visitors and participate 
in the Turquoise Trail Studio Tour so 
we are open the last 2 weekends in 
September.

Our exhibition is for visitors of all 
ages, and we love to see grandkids 
and their abuelas exploring our 
sculpture garden. Our hope is that by 
visiting our space and experiencing 
the artwork, our multi-generational 
visitors will be inspired to find peace, 
joy, and creativity in their own lives. 

Why do you value a 
partnership with 
The Food Depot?  

ORIGAMI IN THE GARDEN supports 
The Food Depot's efforts to nourish 
the community in combating food 
insecurity by providing access to 
adequate, healthy meals. 

"We do not have children of 
our own, so it is especially 
important to our personal 
philanthropic mission to 
feed, shelter, educate, and 
inspire children. We believe 
that children need to have 
a full belly before they can 
begin to fill their spirit with 
inspiration!"

Experience the joy and beauty 
of Box Studio for yourself!

Box Studio & 
Sculpture Garden

3453 NM14 
Cerrillos, NM 87010

(505) 471-4688

outsidetheboxstudio.com

Artists Jennifer and Kevin Box

Scents of Gratitude, Kevin Box Studio

 Visitors enjoy ORIGAMI IN THE GARDEN, 
located in Cerrillos, NM
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Gifting a Legacy of 
Hunger-Relief

Legacy Gift

P A G E  1 6  –  W W W . T H E F O O D D E P O T . O R G

Planning a legacy gift through The 
Food Depot today will make a big 
difference for tomorrow. Gifts of 
any size are welcome, and there are 
many ways to contribute. 

By joining The Food Depot’s legacy, 
you can be confident your assets will 
be utilized efficiently and effectively 
to memorialize your interest and 
values–lessening income and estate 
tax burdens. Most importantly, your 
work and support for The Food 
Depot’s mission will last beyond 
your lifetime, feeding New Mexicans 
facing food insecurity in generations 
to come. 

The decision is easy: simply name 
The Food Depot as a beneficiary in 
your will or estate plans.

Establish a gift through:

•	 Donor Advised Funds
•	 Retirement Plans
•	 Insurance Policies
•	 Bequests
•	 Trusts
•	 Endowment

When planning a legacy gift, it’s 
important to work closely with 
The Food Depot and potentially a 
financial advisor or estate planner 
to ensure your gift is structured in a 
way that maximizes its impact and 
aligns with your philanthropic goals. 
The Food Depot can often provide 
guidance on their most pressing 
needs and how best to structure a 
gift to support their mission long-
term.

To obtain more information on 
how to become a member of The 
Food Depot’s legacy, please visit 
thefooddepot.org/give.

You can also complete a Donor 
Intent Form or contact the Director 
of Development at (505) 510-5872 or 
development@thefooddepot.org.

It’s inspiring to see how a simple 
act of planning can create a 
lasting impact on the lives of so 
many. That’s what legacy gifts 
are all about—ensuring that your 
generosity continues to support 
our community for years to come. 
But what does that really look like 
in action? 

Brigid Brahe, who made a gift 
through a living trust, shares 
her story: 

I was on The Food Depot Board of Directors from 2017 to 
2023, and through my business, I financially supported 
major campaigns such as Neighbor to Neighbor, Souper 
Bowl, and Giving Tuesday. I believe that food security, along 
with housing and healthcare, should be fundamental rights 
for every American given the wealth in our country. I also 
believe that giving starts in one’s own community.

I know the work The Food Depot does is fundamental to 
improving the lives and dignity of Northern New Mexicans. 
I have chosen to leave a legacy gift because I would like 
my impact to continue after I have passed. I am putting 
no restrictions on my gift’s use since I trust The Food Depot 
to be excellent stewards of it. 

My hope is that my legacy gift, combined with 
others, will allow The Food Depot to continue 
to think boldly about how to alleviate food 
insecurity in Northern New Mexico.

I encourage others to consider a legacy gift so that your 
financial support can positively impact future generations.
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The Gift of a 
Shared Table

VISIT A LONGTIME PARTNER AGENCY IN TAOS, NM

Shared Table at El Pueblito 

Twice a month, the small sanctuary 
of El Pueblito United Methodist 
Church transforms into a hub of 
activity. “We call this our boxing 
room,” says Cheri Lyon, the longtime 
director of Shared Table. “We 
pack hundreds of boxes for each 
distribution.” She leads the way past 
dry goods and a cooler of cheese to 
a narrow room filled with crates of 
produce. Volunteers carefully move 
through tables piled with colorful 
onions, potatoes, carrots, apples, 
bananas, and local microgreens, 
filling bags as they go. Slowly, boxes 
of pantry items and bags of produce 
make their way outside as the 
distribution begins.

Shared Table has been feeding the 
Taos community since 1994 and now 
operates two sites: El Pueblito in El 

Prado and a more rural distribution 
in Talpa. 

Together, the nonprofit 
serves around 500 families 
a month at their drive-
throughs, provides diapers 
to families, and regularly 
delivers to about 60 
homebound clients.

Since the pandemic, their numbers 
have doubled. “Cash support for 
families with children, boosted 
SNAP benefits, and other COVID-
era assistance have all ended now,” 
Cheri explains. “Those supports really 
helped, but now it’s becoming much 
harder for people to afford to live.”

In Taos County, about 14% of 
the population experiences food 
insecurity, including more than 
1,200 children. According to the 
Census, the median income is 
around $55,000, while a basic needs 
budget for a family of three exceeds 
$83,000. Shared Table primarily 
serves clients from Taos, but people 
also travel from Ranchos de Taos, 
Questa, Peñasco, and other nearby 
communities to access their services.

On one of the fridges at Shared 
Table, a small postcard reads, “If you 
can walk, you can dance. If you can 
talk, you can sing.” This spirit of joy 
and resilience is evident in every 
interaction at Shared Table. When 
asked about the distribution, one 
client shared, “The groceries are just 
beautiful, and I really like the people 
here. They make things feel easy when 
a lot of other parts of my life are not.”

Around forty volunteers support 
Cheri at both locations. Teams meet 

Cheri Lyon, Director of Shared Table and 
Brooke Minnich, Partnerships Manager

A volunteer at Shared Table combines dry 
goods and fresh produce. 

the day before and the day of distri-
bution to pack food, assist with logis-
tics, and clean up. When asked why 
they volunteer, most say they “just 
want to help,” but they all recognize 
the need in their community and 
the impact that access to food has 
on their clients. “Food is an absolute 
necessity,” one volunteer explains. 
“It's about survival, no matter who or 
what or where you are. That’s why I’m 
here at Shared Table.”

A volunteer 
packs boxes in 
the El Pueblito 
sanctuary
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Tom and Judy Carr

Over the past decade, Tom and Judy Carr have 
contributed the equivalent of more than 
750,000 meals to The Food Depot. 

Many of their donations have been used as seed 
funds for matching gifts, sparking a ripple 
effect that inspires others to give generously. Their 
most recent match during Hunger Action Month 
helped raise over $300,000 in additional funds 
for Casita de Comida no-cost market.

The Carrs' generosity began with a simple tour of 
The Food Depot. “The organization struck a chord 
in our hearts,” Tom recalls. At the time, they were 
working with other social service organizations fo-
cused on children, but they realized that “children 
cannot grow and thrive if they are food insecure.”

THE GIFT OF 
IMMENSE IMPACT

Their dedication to 
supporting children 
and their caregivers 
has led Tom and Judy 
to give generously to 
initiatives like Food 4 
Kids and, most recently, 
Casita de Comida in 
Española. “Caregivers 
need food security 
as well,” says Tom. 
“Casita de Comida is an 
innovative project that 
not only provides food 
but other resources in an 
effective and respectful 
manner.”

The Carrs' passion for 
helping others is fueled 
by their love for people, 
their adopted pets, 
and the natural beauty 
of New Mexico. They 
encourage others to 
give in ways that inspire 
further generosity.

“It’s everyone’s 
responsibility, to 
the best of their 
ability, to help 
those in need,” 
Tom says. 

“The need is great, but 
the impact on the lives of 
those served by The Food 
Depot is significant.”
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San Isidro 5K a 
Runaway Success

Thank you to Greg Gonzales, 
Columbus Capital, and the San Isidro 
5K team! The 2024 race raised over 
$19,000 dollars for The Food Depot. 
We enjoyed spending time with all 
the athletes and community partners 
who participated in September! 

The Gift of a Generous Community

Thank you to Incite 
Shakespeare Company 
Santa Fe

Over the summer, Incite Shake-
speare Company (ISC) Santa Fe 
teamed up with The Food Depot to 
feed people’s bodies and souls. ISC 
promoted The Food Depot in their 
programs throughout the summer 
season and donated a percentage of 
sales from a performance of Romeo 
and Juliet! 

Save the Date! Souper 
Bowl 2025 is almost here! 

Ready to taste delicious soups in the 
most exciting culinary competition 
in Santa Fe? Add Souper Bowl 2025 
to your calendar now! Tickets will go 
on sale in December. 

Date: Saturday, February 1st 
Time: 11:00am to 2:30pm 
Location: Santa Fe Community 
Convention Center 

Greg Gonzales and Jill Dixon at the 
2024 San Isidro 5K Race

Jill Dixon, Ariana Karp, and 
Vincent Faust at a summer

 Incite Shakespeare Company performance

Souper Bowl is February 1, 2025!
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Aaron Rodriguez, Program 

Distribution Coordinator,

distributes rescued food during 

a drive-through distribution.

Robyn Archuleta and 
Scott Alexander 

represent their 
favorite football team 

during a day at 
the food bank. 

In early September, 42,000 pounds 
of watermelons arrived at The Food 
Depot. In October, another 39,000 
pounds of apples were delivered, 
followed by 40,000 pounds of pears. 
All this produce came from a single 
source: Feeding the Northwest.

Feeding the Northwest is a 
cooperative that helps transport 
Northwest-grown produce from 
local farms to food banks.

In 2023, the cooperative distributed 
65.8 million pounds of produce to 
132 food banks across 33 states. The 
Food Depot has been a partner for 
nearly 15 years.

The Food Depot is incredibly grateful 
for access to the surplus produce. 
“We pay for the freight and the 
poundage,” says Scott Alexander, The 
Food Depot’s Director of Warehouse 
Procurement. “Potatoes from Feeding 
the Northwest cost us anywhere from 
one cent to fourteen cents a pound. 
You can’t beat that quality and price!”

The Gift of a Plentiful 
Harvest: 

The Food Depot historically 
purchased Idaho potatoes from 
Feeding the Northwest—up to 4 
million pounds a year. Recently, 
though, new produce options 
have become available, including 
watermelons, apples, and pears. 
While most of the produce comes 
from Washington, Oregon, and 
Idaho, some has even arrived from 
farms as close as Colorado.

Produce from these farms is high-
quality but often doesn’t meet retail 
standards for cosmetic reasons. By 
donating their surplus to Feeding 
America through Feeding the 
Northwest, farmers can support 
food banks while also reducing food 
waste.

As The Food Depot continues to 
expand our reach and fresh offer-
ings, partnerships like the one with 
Feeding the Northwest are essential. 
These collaborations help ensure 
that nutritious food reaches the 
tables of those who need it most.

Volunteers Barry and Lisa repack apples from 
Feeding the Northwest

Vilma Martinez,
Navigation Program Manager

provides diapers to clients 
during Diaper Depot.

The Food 
Depot Staff 
Scrapbook

San Isidro 5K Fun Run

The Food Depot's staff and volunteers
participate in the 2024 San
 Isidro Fun Run in August. 

This is part of a continued series to explore the movement of food
 in and out of The Food Depot’s warehouse. 
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