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to end hunger
The Food Depot Takes Bold Action

From expanded advocacy efforts at the NM State Legislature to exciting program
developments, big things are happening at your food bank! Find out how we've
been going upstream to create systemic change starting on page 10.
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President « Janet Clow, Treasurer « Caitlin Smith,
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Rubina Cohen - Steven Coleman - Mary Ferguson
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Jeremy Miller - Len Rand - David Risser

Rachel Rogers « Deborah Trouw « Andrea Vigil

Scott Alexander
Jeanette Alt Romero
Amber Anastasion

Ashlynn Montoya
Pauline Montoya
Jakobe Platero

Andrew Aragon Stephen Rivera
Robyn Archuleta Aaron Rodriguez
Steven Bolin Paul Rodriguez
Kayla Bostic Debra Romero
Lauren Bourguignon Diego Salinas
Amanda Bregel James Sanchez
Elier Chacon Jerome Sanchez
Zamir Crispin Maria Sanchez

Jill Dixon Sal Sandoval
Fernando Garcia Fred Santistevan
Atom Green Ralanda Shroulote
Dave Halerz Michael Silva
Russell Johnson Cathy Sisneros
Manuel Lovato Jacob Tharp Eralie
Sammy Madrid-Huerta Shairy Vargas
Wayne Martin Alma Vega

Vilma Martinez Olivia Villalpando
Sergio Mata-Cisneros Jerry Wagner

Louie Montano

The Food Depotis a 501(c)(3)
nonprofit, non-partisan, and
equal opportunity employer.

Want to Get
Involved?

You can make a monetary
donation:

Online: thefooddepot.org

Over the phone:
505-510-5890

You can make a difference by
advocating for food security in
New Mexico by following us on
social media @thefooddepot
or by visiting

The Food Depot is in need of
volunteers! Repack food at
the Santa Fe warehouse or

volunteer at a food distribution.

Learn about our many
opportunities and join our
team at thefooddepot.org/
volunteer.

Sherry Hooper
Meredith Lorencz
Bonnie Murphy
Erica Villegas

I've been on the move the last few
months, but not in my usual places
and spaces (or footwear). At first,
the Roundhouse felt intentionally
cryptic, but over time, | found my
confidence and drive to succeed.

As your executive director, |
steadfastly believe hungeris a
policy choice.

Together, we can celebrate decades
of hard-won progress and connect
with local legislators who truly want
to hear from their constituents. The
session is a chance for us to express
gratitude for past funding and policy
victories while advocating for the
successes we hope to see realized. |
believe in the power of continuous
education and strong partnerships,
and this session has given me the
chance to engage in both around
The Food Depot’s vital work.

You'll read more about our priorities
in this edition, but | hope you also
see just how interconnected we all
are. Within New Mexico’s hunger-
relief network, food pantries depend
on food from food banks. Children
and families need universal school
meal programs. SNAP funds, most
importantly, put money in people’s

pockets so they can buy the food
they need. Each of these programs
must be fully funded, and everyone
eligible should be enrolled to the
greatest extent possible. When
there’s a shortfall in one of these
areas, the impact is felt quickly

and deeply by people across our
service area.

| know the world can seem uncertain
right now. But this is a moment for
action. Come distribute food or pack
pinto beans. Donate financially. Get
involved in our growing advocacy
efforts. The Food Depot is here,
making a difference. And making

a difference is always better than
being afraid.

CE;«_%W_.



Does The Food Depot Rely on Federal Funds

for Food Purchase?

Understanding the
Federal TEFAP Program

The Food Depot’s generous
supporters give us the power to
source and purchase the majority of
the food we distribute. While we do
not rely on federal funds for food,
we do rely on food provided by a
federal program.

Thanks to a diverse network of
donors and suppliers, we can
maintain a steady supply of nutritious
food, regardless of changes in
government administrations.

L

Volunteers at Bag n” Hand, a partner agency of The Food Depot,
help clients fill out registration forms during a TEFAP distribution.

Food banks across the country,
including all five in New Mexico,
participate in The Emergency Food
Assistance Program (TEFAP). TEFAP
provides food at no cost through

the U.S. Department of Agriculture
(USDA).

TEFAP offers more than 150 food
items to hunger-relief programs in
all 50 states, as well as Washington,
D.C., Puerto Rico, the U.S. Virgin
Islands, and Guam. Through this
program, the USDA purchases
U.S.-grown and packaged foods to
support agricultural markets. These
items are then distributed to state
agencies, which pass them on to

food banks and other hunger-relief
organizations. At The Food Depot,
TEFAP accounts for about 30% of
our distributed food, a value of
approximately $3 million.

TEFAP is a vital program for The
Food Depot and our TEFAP partner
agencies. At this time we do not
believe the program is in jeopardy.
If federal changes reduce the
administrative funding we receive,
The Food Depot will absorb those
costs to ensure continued program
operation.

As a TEFAP agency, we must
distribute USDA foods in a timely
manner according to the number

of food-insecure people in each
county we serve. However, TEFAP’s
federal requirements limit its use
across all hunger-relief programs.
For example, recipients must meet
income qualifications and complete
annual registration paperwork.
Clients must share their name, phone
number, and ZIP code. While this
data remains confidential, it creates
barriers to access. To ensure our food
distributions remain as accessible

as possible, The Food Depot and its
partners carefully determine whether
TEFAP is the right fit for each
community. For example, school-
based pantries do not use federal
food.

In 2024, The Food Depot’s allocation
of state TEFAP foods increased,
prompting an internal, cross-
departmental team to assess the

distribution in Los Alamos

best course of action. After careful
consideration, we expanded TEFAP
distribution to several additional
sites, ensuring we selected locations
that would best serve clients while
effectively utilizing the increased
food supply. This expansion
increased food variety at those
locations while also freeing up more
purchased food for non-TEFAP sites.

As a food bank, we remain
committed to distributing TEFAP
appropriately in every county we
serve, and ensuring all our programs
provide an adequate amount of
food. By maximizing the USDA
resources available, we can better
support the health and well-being of
New Mexicans.

L

A volunteer in Roy, NM, loads client food boxes
with USDA TEFAP foods.

This is part of a continued series to explore the movement of food in
and out of The Food Depot warehouse.
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Look for a baa
or a postcard in
your mailbox!
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Casita de Comida
Market Finds Room
to Grow!

In just a few short years the Casita
de Comida program has grown

to serve hundreds of families and
prove the success of the no-cost
grocery store model.

In fact, the program grew so much
that it outgrew the original storefront
on Riverside Drive, leading to The
Food Depot deciding in late 2024

to relocate.

Thanks to the generosity of our
donors during Hunger Action Month,
we were able to fund this next phase
of Casita de Comida’s growth. And
with the support of Chicanos Por

La Causa, a nonprofit partner of The
Food Depot, we secured a larger
building just a few blocks from the
original market.

Throughout the winter, staff
operated a drive-through distribution
while inventory was moved to the
new site on La Joya Street. Now, we
are thrilled to welcome shoppers
back into Casita de Comidain a
temporary space inside the new
building as we prepare for the next
stage of expansion.

Major renovations will eventually
transform the space into a resource
hub for Rio Arriba residents. Plans
include a redesigned storefront,
dedicated resource navigation areas,
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. Navigator Quetzalli Gomez Martinez stands
with two volunteers outside of the new
location for Casita de Comida in Espafiola.

community meeting spaces, and
an agency pick-up point to help
provide more fresh food to partner
organizations in Rio Arriba.

Even in its temporary setup, the
new location has already increased
capacity. In March, program
coordinator Diego Salinas will
onboard 46 new clients from

the waitlist, growing beyond the
previous limit of 300 monthly
shoppers.

Additionally, a new Diaper Depot
location will open at Casita de
Comida in March. The new site will
ensure that any family in Rio Arriba
with a young child has direct access
to essential supplies.

We can’t wait to share more updates
and Casita de Comida moves forward
in this new phase!



Cooking up Some Delicious

Collaboration

The Food Depot is thrilled to
announce our new partnership
with Cooking with Kids, an
award-winning nonprofit that
teaches children the joy of cooking
and healthy eating.

Since 1995, Cooking with Kids has
been empowering children to make
healthy food choices through hands-
on cooking classes in schools.

Their educators and
volunteers bring fresh
ingredients and fun recipes
to more than 7,000 kids
across Rio Arriba, Santa Fe,
and San Miguel counties.

These are all counties where
The Food Depot is also working to
increase food access.

In Cooking with Kids classes,
students learn to prepare simple,
delicious foods like fresh fettuccine,
Japanese rice bowls, and vegetable
tamales. Over the winter, kids at
their 31 school locations made an
incredible 24,000 blue corn tamales!
These experiences build lifelong
skills and support families in their
efforts to eat healthy at home.

6th graders at

(Santa Fe)
measure out
ingredients for

Photo courtesy of
Kerry Sherck

sesame flatbread.

A 2nd grader at

(Santa Fe) proudly holds up the
homemade fettuccine she just
cut using a pasta machine.

Photo courtesy of Kerry Sherck

Cooking with Kids prepares recipes
with thousands of students, requiring
pantry items on a bulk scale. That's
where The Food Depot comes in!

As a partner agency, Cooking with
Kids now has the ability to order
food from The Food Depot. Since
their recipes are so specific, they will
continue to purchase most of their
food. However, our partnership
allows The Food Depot to provide
certain ingredients when possible,
like canned vegetables or rice.

For example, students are currently
busy learning how to make
traditional

The
recipe called for canned corn, which
we were able to provide. Pantry
staples are just the beginning of
what we can do together!

Many schools with the Cooking
with Kids program also have an
established school-based pantry
by The Food Depot. In the future,
we hope to align pantry offerings
with Cooking with Kids classroom
recipes. This will give families more
access to the ingredients kids are
excited to cook with, creating an
easy opportunity for families to make
a meal at home.

Overall, Cooking with Kids is
dedicated to a future where kids in
school are healthy and successful.
We are excited to support their
programming in whatever way
possible to empower students and
create healthier communities.

Scan this recipe code
to make your own
llapingachos! 8=

©



Taking Action to End Hunger

Rep. Reena Szczepanski, Majority Floor
Leader, and Rep. Andrea Romero visit
The Food Depot in August of 2024.

Sherry Hooper, The Food Depot’s
longtime Executive Director, often
quoted Archbishop Desmond Tutu:
“There comes a point where we
need to stop just pulling people out
of theriver. We need to go upstream
and find out why they're falling in.”

This wisdom continues to guide the
food bank's advocacy and strategic
planning. Emergency food assistance
is critical. However, to truly end
hunger, we

and advocate for systemic changes
that prevent food insecurity before

it begins.

Throughout her tenure, Sherry
wove advocacy into her leadership
at The Food Depot, pushing for
policy changes at every level. Before
her retirement in June 2024, she
championed a permanent advocacy
role to ensure this work continued:

the Government Relations & External
Affairs Manager.

In September, Sergio Mata-Cisneros
joined The Food Depot in this role.

A Pojoaque Valley native, he brings
years of experience in advocacy

and policy, having worked with
organizations across the U.S. to
address food security and economic
equity.

“While the state has made significant
progress in reducing hunger and
poverty, challenges remain,” Sergio
shares. “The Food Depot can build
long-term solutions by shaping policies
that address poverty, food access, and
economic opportunity.”

Sergio quickly mobilized The Food
Depot's leadership and our partners
to prepare for the 2025 New

Mexico State Legislative Session.

He and Executive Director Jill Dixon
attended multiple interim committee
meetings to brief NM legislators

on the state of hunger. They also
worked alongside food banks,
community organizations, advocacy
groups, and agricultural partners to
shape our 2025 legislative priorities.

The Food Depot’s staff, volunteers,
and partners played a key role
in

this session, which ran
from January to March.

/

——— 2025 Legislative Agenda

—

Invest In New Mexico's

Five Food Banks

We urged lawmakers to allocate
$30 million over three years in

the state budget (House Bill 2) to
expand food bank infrastructure,
including cold storage, distribution
hubs, and healthy food purchases.
This would direct about $1.2 million
annually to The Food Depot.

Expand SNAP Outreach

We supported House Bill 77, requir-
ing the NM Health Care Authority to
develop a statewide SNAP Outreach
Plan to unlock federal funding and
increase enrollment for eligible

New Mexicans.

Modernize the
Anti-Donation Clause

We backed House Joint Resolution
11 & House Bill 290 to update
outdated laws that prevent public
funding from directly supporting
nonprofits.

We advocated for a three-year
investment (House Bill 2) to fund
food-based health interventions
through Medicaid, expanding
nutrition support for pregnant
women and homebound seniors.

Invest in Local
Food Systems

We worked to secure funding for
New Mexico Grown, including the
Approved Supplier Program (House
Bill 229). NM Grown connects

local farmers, ranchers, and food
producers with schools, food banks,
childcare centers, and senior centers.

Expand Refundable

Tax Credits

We supported efforts to increase the
State Child Tax Credit for families
with young children and explore
more frequent payments to help
reduce food insecurity.

Continue Universal
School Meals

We urged lawmakers to renew
funding for universal school meals,
ensuring that every New Mexico
student has access to free, nutritious
school meals every day.

The Food Depot's staff frequently advocated
at the Roundhouse for our priorities.
Pictured: Sergio Mata-Cisneros,

Alma Vega, Zamir Crispin, and Shairy Vargas.
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Stronger Together

The Food Depot consistently collaborated with a strong,
statewide network of partners during the 2025 Legislative Session.
Advocating as a network ensures our efforts
make a lasting and positive impact across the state.

GOVERNOR MICHELLE LUJAN GRISHAM

NEW MEXICO FOOD INITIATIVE Farm
Food & Agriculture to
Table

M VIDA MEJOR
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INSTITUTE

@
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New Mexico Department of Agriculture
HEALTH CARE
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NEW MEXICO
FARMERS
MARKETING
ASSOCIATION

lew Mexico
Thrives

We showed up and spoke up
at committees for
the following priorities:

« Universal School Meals

« Funding for NM Grown
Approved Supplier Program

« Robust funding for the
Health Care Authority: Income
Support Division budget

« Funding for food banks in
House Bill 2 (state budget)

«  SNAP Qutreach Bill

« Reforming the Anti-Donation
Clause

. Commission on the Reduction
of Grocery Costs

While the state legislative session
has ended, our advocacy continues!
Visit
thefooddepot.org/advocacy

allyearlongto
getinvolved! —
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Did you know?

The five food banks form the
New Mexico Association
of Food Banks.
Together, they advocate
statewide for
hunger-relief partners.

thefooddepot.org
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B
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An evening of Collaboration
and Celebration

Senator Harold Pope Jr. accepts
a Food Security Champion award

Congratulations, Legislators!

Food Security Champions

Rep. Charlotte Little (D)

Rep. Cristina Parajon (D)

Rep. Andrea Romero (D)

Sen. Elizabeth "Liz" Stefanics (D)
Sen. Harold Pope Jr. (D)

Sen. Crystal Brantley (R)

Food Security Advocacy Leadership
Rep. Joanne J. Ferrary (D)

Lifetime Food Security
Champion

Former Sen. Nancy E.
Rodriguez (D)

Denise Miller,
Executive Director

of the NM Farmers’
Marketing Association
and Meredith Lorencz
of the Regional Farm

to Food Bank program

Crystal Brantley

+<>++<>+

Jeff M. Witte, NM Secretary
of Agriculture, and Senator

PAGE 15

A major milestone of the 2025
legislative session was the inaugural
Hunger Action Day at the New
Mexico State Capitol. Leading

up to the session, The Food Depot
and Roadrunner Food Bank worked
together to plan the event and invite
partners from across the state to the
Roundhouse.

The day began with an advocacy
training, equipping attendees with
key policy priorities and the tools to
effectively engage with lawmakers.
For those without pre-scheduled
meetings, we provided public
schedules for their elected officials
and advocacy postcards to leave
messages in legislative offices.

Hunger Action Day brought together

a powerful coalition of advocates,
including representatives from
New Mexico’s agricultural sector,

nonprofit partners, policy groups,
food bank volunteers, and legislators.
Dozens of The Food Depot's partner
agencies attended, representing
communities across our nine-county
service area, including Raton, one of
the northernmost areas we serve!

During the formal program in the
rotunda, our Executive Director, Jill
Dixon, joined Roadrunner Food Bank
leadership to recognize past and
present food policy champions and
encourage attendees to continue
working toward meaningful, long-
term solutions to hunger in our state.
Hunger Action Day 2025 celebrated
the current legislative session, but
our work isn't done.

We invite you to be part of the
movement. Join us next year for
Hunger Action Day 2026!
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Listening to our Community to
Create Change

Emergency food assistance is just
one way to create a healthier,
hunger-free New Mexico. Seeking to
understand the lived experiences of

the people we serve is also essential.

That's why, in 2024, The Food Depot
began a multi-year partnership with
Presbyterian Health through their
Voices for Equity: A Community
Ambassador Program.

The Voices for Equity Project

A PRESBYTERIAN

This grant is designed to gather
community input and improve
healthcare services through focus
groups.

For the first focus group, Presbyterian
Healthcare Services chose the topic
of Virtual Maternal Care. They
sought feedback from
individuals enrolled in
Turquoise Care who:

* Were enrolled during
pregnancy

¢ Gave birth while enrolled

* Are currently pregnant or
have given birth within
the last two years

The Food Depot’s
Community Health
Specialist, Vilma Martinez,
reached out to participants
enrolled in our Diaper Depot
program, many of whom
were eager to share their
experiences with a trusted
caseworker.

I Clients who shared their lived
experiences at the focus group
were also part of Diaper Depot.
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The Food Depot in partnership with Presbyterian Healthcare Services.

“We wanted to identify barriers to

care for mothers,” Vilma shared. “In
both groups, the women expressed
similar concerns. At the end of each
session, we compile a report with
recommendations for Presbyterian
leadership. These insights have the
potential to influence healthcare
policies that benefit not only our clients
but New Mexicans statewide.”

One of Vilma’s first
recommendations to Presbyterian
Health was the need for a
dedicated client care coordinator
for maternal healthcare.

“Many women don’t know what
benefits are available or how to
navigate the system,” she explained.
“Now we have real data showing that
better communication between clients
and their Medical Care Organization
would make a big difference. It’s

encouraging that Presbyterian is open
to this feedback.”

The Food Depot will continue
connecting community members to
these focus groups throughout 2025.
The next maternal care session will
take place at the new Casita de
Comida location in Esparola and
will specifically seek input from
monolingual Spanish speakers.

To expand the diversity of voices,
Vilma is also working with partners
in San Miguel County to host future
sessions.

By helping Presbyterian Healthcare
Services reach the right people,
listen to their experiences, and

act on their feedback, The Food
Depot is ensuring that the voices
of the families we serve play a role
in creating healthy New Mexico
communities.



Souper Bowl 2025:

The Food Depot’s Souper
Bowl simmered with more
flavor than ever in 2025,
raising funds to provide

to New Mexicans
across our state.

1,500 attendees packed the
ballroom at the Santa Fe Community
Convention Center on February 1st
for the 29th annual event.

The air was filled with the rich
aromas of 23 chef-crafted soups,
from Jerusalem Artichoke to
Hungarian Goulash and a variety
of seafood gumbos. Five first-time
contenders
joined the lineup,

bringing fresh 2 0*‘;"‘
L G
flavors to the oy

competition.

By the end of the afternoon, more
than 3,700 votes were cast as
attendees chose their favorite soups
in the vegetarian, seafood, savory,
and cream categories.

Although competition was
fierce, Flying Tortilla took
home the title of Souper
Bowl 2025 Champion.

This event wouldn’t have been
possible without the generosity

of our local chefs, who donated
their time and resources to support

The Food Depot. We encourage you
to support these businesses year-
round—because great food and
strong communities go hand in hand.

Thank you, chefs!

Amaya, Baked & Brew, Bon Appétit

at IAIA, BOXCAR, Brochacos', Cafe
Canyon, Cafecito, Cowgirl BBQ,
Delancey Street Catering, Dr. Field
Goods, Escondido, Flying Tortilla, Juicy
Foods, Kingston Residence of Santa
Fe, La Montanita Food Co-op - Santa
Fe, La Reina, Marigold Kitchen, Rowley
Farmhouse Ales, Social Kitchen+Bar,
Sweet Santa Fe,

Sweetwater Harvest

Kitchen, Tibet

Kitchen, and

Time Travelers
Gastropub.
Did you know?

Each restaurant
donated at least
15 gallons of their
best soup

to the event!

A Huge Thank You to All the Chefs who Participated!

Please support our financial and
in-kind sponsors of Souper Bowl
2025. Their generous support
made the event possible:

Enterprise Bank & Trust

Altamira Financial,
Financial Partners, Hutton
Broadcasting, Santa Fe New Mexican
What the Truck

AllPrint Graphics, City of Santa
Fe Councilor Jamie Cassutt, Fast
Signs, Guadalupe Credit Union, Santa
Fe Reporter, Tech Source

Century Bank, Elevation
Wealth Partners, Great Ideas!, Hal
Burns Truck & Equipment, Starbucks

Arroyo Studio Laser
Engraving, Dashing Delivery, Jemez
Agency Insurance Inc.,, Santa Fe
Audio Visual, The Water Man



Green Chile
Clam Chowder

Alargy Alart!

BEST OVERALL SOUP & BEST SEAFOOD SOUP WINNER

Green Chile Clam Chowder
by Chef Adrian Martinez

Thank
you to the
Souper Bowl '
volunteers
who helped
serve, tally
votes, and
ensure a
smooth
event!

BEST
CREAM SOUP

Smoked Green Chile
Chicken Chowder

by Chef Josh Gerwin

BEST
SAVORY SOUP

Roasted Poblano Chile
Corn Soup

by Chef Maria Silvia Lujan

BEST
VEGETARIAN SOUP

Turmeric Mango Soup
by Chef Yesenia Sanchez Siliezar
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Step up for Neighbor
to Neighbor

A Community Fundraiser to
End Hunger

This June we kick off another year of
Neighbor to Neighbor, The Food looking for a Team Contact
Depot’s largest fundraiser!

This annual fund drive brings
together neighborhoods, churches,
businesses, and community

groups (book clubs, sports teams,
workplaces, and more) to raise funds
for your favorite food bank.

How it works:

Each participating group designates
a Team Contact. From June through
September, the Team Contact

works with The Food Depot's staff

to help spread the word, encourage
donations, and rally their community
to support local hunger relief.

We make it easy! The Food

Depot provides customized flyers,
resources, and even guest speakers
for neighborhood meetings.

Contact Amanda Bregel at
events@thefooddepot.org
to sign up or learn more.

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Last year, Neighbor to Neighbor raised
NEIGHB&} enough to provide almost 2 million meals

Nllgllfrll{(]i}(]))Rrive for our community. With your help, we can
make an even bigger impact in 2025!

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
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celebrate The Food Depot's
Emmy win for their
short film, "Movement".

Pl T T I X

Lauren Bourguignon
distributes yogurt at the Sweeney
Elementary School Food Mobile.

'The Food W
Depot Staff

Paunline Montoya, Bonnie
Murphy, and Cathy Sisneros

! enjoy a taste of soup
during the annual Souper Bowl
in February.



99¢€ "ON LINY3d
AN ‘34 VLNVS
divd
JOVLSOd 'S'n
"OdO 1I404d-NON

isleaw g =1$

‘a)e|sibaj/b10°30dappoojay)anib iHIONNH
01 06 ‘91eUOP 0] "0JIXIN MIN Ul JI9buNny pua A|niy . an3
01 340M |el3U3sS Jno yoddns 01 pa|gnop 29 |im MON

uoISsas 9Ale|sIBR] 9yl bulinp paleuop Jejjop A19A3 ._.Uﬂ.

{19AQ JON SI Uoldy 136uny
10} 3)e20APY 03} dWl] 3Y]

£0S/8 WN ‘24 elues [ Wy

peoy Ja|Is v 7zl
jodaqg poog ayy




